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This Historical Summery has been prepared along functional ‘or prq-v¥?3*4%~;V;£§
gramming, as distingushed from organizational lines. That 1s, all T
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sigmificant activities of and events within the District have been

.

deemed 1ncludable within one of the three major categories of (1)
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Contract Execution and Adminmistration, (2) Industrial M~bilization or _ ., .
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(3) Support Activities. This approach was employed for the Historical -
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Surmary for the period 1 July - 31 December 1957, and it 1s believed
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that the present format presents a clearer picture of the District's
operation during the period covered by the Summary than past reports -

- 8@ along organizational lanes. 4
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0 MISSION OF THE U. S. ARMY ORDNANCE DISTRICT,"':S.T.' LOUiS
. ié¥hr_ ) 1. “The ‘mssion 6f the U. S. Army Ordnance‘Districﬁ A ;B*.>§§Ji @%%5%%?
L Teeilds stated in ORDM 4-3, dated’ January’ 1954,“and Changes the di g a‘,}_‘:u_ e
-] -‘ W is- summarlzed in the following paragraphs - for‘ refere ¥ :
’ T T e - ,%w,ur:,“:u o
7 2. The U. “Se Army Ordnance Distrlct, St.*Louxs.
“" nated by Department of the Army directives as ‘a Class 11 actlvlty ; e
The geographical boundaries of this District are estabhshed an ,ORDM *
4-3, Januvary 1954, and Chenges thereto. - R

3. The U. S. Army Ordnance District, St. Louis 1s under the .
commend and Jurisdiction of the Chief of Ordnmance. The responsibility
for direction and control of all Ordnance District operations 1s
assigned to the Chief, Industrial Division, Office Chief of Ordna.nce.

4. The U. S. Army Ordnance District, St. Louis 1s assigned re~
sponsibility and delegated authority to perform the following f\mc'bionsq,‘ B
1n accordance with the stated policies and directives of the Chief ofiw
Ordnence.

a. FPrepare and implement industrial mobilization plans
‘ essential to the procurement of material with particular emphasis on
(1) Determining generally, without unduly disturbing - T
industry, the production capabilities and mater:.al S '
resources of the District. .- LU :
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- (2) Mainteining up-to-date information Gopcerning- the z’iJéJTf:% DA e g
important industrial trends of the distriot as 'z > o o ».F.
such trends may affect current or potential pro= IR
duction of Ordnance procurement items. - '

b. As assigned by the commands and arsenals' ‘

RV S

(1) Obtain proposals, negotiate and administer cozit;aé'{—:ﬁ.-’ -

I -

. eassigned, and administer transferred oontracts for. PR
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‘ MISSION OF THE U. S. ARMY ORDNANCE DISTRICT, ST. LOUIS (Comt) B
BEEEA-E
(2) Purnish current date relative to the capabllitleﬁ* “HhE
of a potential supplier, ‘. . T n
c. Perform functions simlar to subparagraph (2). above, oA,
for the Chief of Ordnance, and for other Ordnance 1nsta11at10ns,u1f TR
required. -

g i

de Furnish inspection services for mission arsenals,
commands, other districts, other Ordnance installations, and in
special cases, for other Services of the Department of Defense. )
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e. Inspect and accept material procured by the District.
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f. Process vouchers for payment for material inspected and
accepted. ’

S
S

g. Treain civilian and military persomnel assigned to the
District or as may be directed by the Chief of Ordnance.

h. Exercise jurisdiction over Govermment-owned contractor-
operated plants as assigned by the Chief of Ordnance,

@ 1. In addition, the mission 1s to

[

E (1) Cooperate with Headquarters, Fifth Army, in render~
ing assistance to and furnishing facilities for its
Ordnance Reserve Officer training responsibilaties, ."+:.. [~ R
(2) Develop plans for the organization and operation of . :
the District, both for peace time and emergency B '

" perods.

R ]

SUBORDINATE INSTALLATIONS AND ACTIVITIES

U. S. ARMY ORDNANCE GUN PLANT-DICKSON

l. Effective 7 January 1951 the U. S. Army Ordnance Gun Plant- .. .

14k

y
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; Dickson was redesignated a separate Class II Industraial Installat1on AV :1 %
o end returned to active status per General Order 13, Department of - - R :hrﬁ) 4
Army, dated 28 February 1951. Command responsibility for-the U. S, a e |
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Army Ordnance Gun Plant-Dickson was assigned to the U, S. Army ‘e
Ordnance Diastrict, St. Louis per Ordnance Corps Order No, 14-55,
dated 1 June 1955, effective 1 July 1855.
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U. S. ARMY ORDNANCE GUN PLANT-DICKSON (Cont)

2. The present mission of the U. S. Army Ordnance Gun Plant-
Dickson 1s standby, except as to that equipment and machinery being
ut1lized in the Research and Development portion of the current
operating contract. All other equipment and machinery i1s being
processed for dehumidified storsage.

3+ The mobilization assignment of the U. S. Army Ordnance Gun
Plant-Dickson 1s as follows

a. croduction of 40mm *2, 90mm T139 and 105mm T96E1l Gum
Tube Castings.

be Production of 155mm T80, 8" Howitzer T89, 155mm M2A1
Gun.

ST. LOUIS ORDNANCE STEEL FOUNDRY

l. Effective 1 liarch 1955 the Government-ovmed facility for-
merly lnown as the Scullin Steel Co., St. Louis, Missouri, wes
redesignated the St. Louis Ordnance Steel Foundry, St. Louis, Missoura,
and established as a Class II industrial installation under the
jurisdiction of the Chief of Orcnance. (Department of Army General
Order 24, dated 25 March 1955.) Command respomnsibility for the
5t. Louis Crdnance Steel Foundry was assigned to the U. S. Army
Ordnance District, St. Louis per Oranance Corps Order 14-55, dated
1 June 1955, effective 1 July 1955.

2+ The current mission of the St. Louis Ordnance Steel Foundry
1s standby and equipment and machinery are being processed for ex-
tended storage in place. In addition, available space at the site
1s being utilized for storage of package lines and other District
equionent.

3. The mooilization assignhment of the St. Louis Crdnance Steel
Foundry 1s the production of components of the M4S Tank (long nose
hull, rear null and turrets).
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PART 1 Sy

STATISTICAL INFORMATION S L ‘ L;ggh-
) wr t - ‘sx‘ir vy o
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a. Contracts under Adminlstration~~ - e v ) & ’W“

V4
- o AL s o W ”Er"‘%"r ;
The following fagures set forth illustrate the number of Contractségﬂ%ﬁ;‘

f_‘ LR v

indicated (Value in $1,000)

No. of Contracts
under Face
Administration Value

31 December 1955

- -

345 210,116
30 June 1956
368 177, 369 i

31 December 1956

446 171, 569
30 June 1957
371 158,068 ‘

31 December 1957

360 142,936
30 June 1958
451 142,394

It 1s to be noted that the numerical count of contracts rose to_
the level of 31 December 1956, an increase of 25.3% over 31 December - ¢

1957. However, the dollar value remmined on the same level as 31 Decem-

ber 1957. The District thereby experienced a significant increase in

workload while the average dollar value of i1ts contracts declined.
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b. Allocations
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i The chart which follows, Figure. 1 Pa.ge 3,, Allooat:.ons aReceiveda,
J.:‘;i(; . iy ,1“_1 . *;_,‘: T 3‘—:7,;,,. ”qg\ \ iy o “\fo ‘51“
i af‘fords 8 statlstlcal comparlson between the report period (Column 6)}
: - - 4 L M ey
;’%Sa - - 4 "i “-‘.,: ;:& R ‘;”‘\ .‘_‘A“‘{.‘.’P‘\;ﬂjr‘é\ kliw‘i“‘z;( y it &,
i and the correspond:.ng period of the prev:Lous year, *January =
13 . 'f D ¥ ‘“( ‘
}}’{{ (Column 4) as follows Lc T
T
‘f.l}l
}’f‘ The Production Allocations reflect a 24% numerical increase a.nd« 5 vy ot
{g . ; P e Y
3 v MY
b a 99.5% monetary increase. ’ e
vl W Sl
) B
:ji Small Purchases reflect a 48% numerical increase and a 30% monetary ; ;;’x;‘—a}
';:E;: 1“ Jx J,_ , ;‘;’T{?L;é“:;
g increase. .0 RS AT
3 o eh ed g g ELL R e
#; SR SO S
T Research and Development Allocations reflect an 11.7% numerical & e tad, C 7
) - . gé:__rpsl -
. S e e TS
increase and a 76.4% monetary increase. ! :f,’_ . 1
. 4
liobilization Allocations reflect a 100% numerical increase and a )
B 277% monetary increase. l .
X -
Overall allocations reflect a 39.3% numerical increase and a .o
K
:! &+ '
¥ 92.8% monetary increase. R .4":% o
o é:' "":{ 3 K ; ~ “j
& )7 L he ’(
Of the foregoing allocations, 31, having a dollar value of $750 RS s ‘:}
AP
. 1
K 455.53 were received from Army Ballistic Missile Agency. This repre- o
- L bl
T
sents an increase of seven (7) allocations and a dellar increase of
242% over the corresponding period of the previous year.
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c. Nationwide Requests for Proposals
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During the reporting period, eighty Li_;hreeft(S:é), prpppksal_.sr{,mﬁeéﬁdg ﬂ{?‘f
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submt such proposals under nationmwide procurement s received-from o
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for award. During this same period, sixteen (16) contracts were entered
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d. Invitations for Bid
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The chart which follows, F:.gure 2, Page 6, "Invitg.tions forng.d“g'aw
o - - N o af': ¥ -fl“ =t ¥ i‘ (“ﬁ“‘”‘ ﬁ?&*{g‘"*gf\'@xtpi
~1=ST
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and the correspondmg perlod of the prev:.ous year Janﬁary"‘ J
(Colum 4) as follows- Sl £

IFB's received reflect a numerical increase of 11.9%.

of 141%.

IFB's sent out by the district reflect an increase of 232, 8%.

"1 - -\ &
e T il
s Number of bids received reflect an increase of 350%. R DA
%ﬁ‘? RS .
= Number of bids solicited direct by Arsenals reflect a decrease of - ER !
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1 Col. 2
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Invaitations for Bads

Col. 3

B T O o R T R
s A A R

Col. 4

Col. 5

o7

{vs

e e
fr

Col. 6 °

Jul-Dec 55

Jan-Jun 56 Jul-Dec 56

Jan=-Jun 57

Jul-Dec 57

Cr 4

Jan-Jun 58

IFB*s Received

IFB's Determined
Applicable to
District Contractors

IFB's sent out
by District

Number of Baids
Received

No. of Contractors
Bids being solicated
direct by Arsenal

Contracts Received

1,192

375

696

211

812

3,111 2,944

503 511

1,403 982

117 140

404 1,495
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. f. Inspection Requisitions

'Y

Duraing the report:mg perlod the D1str10t Inspeot:i.on D1v1a1o

‘L ,(\‘L (S ,g ...,“,.4, _,n .\&k\‘_‘ o “'“‘wﬂ‘g"—&

'Q ASPR, XIV hav:L

> §
= * [ ant =
1 4 s

; handled mspection, requisitions, pursuan

. P 3 : . ‘i'-; ~ I Py i Jf _i‘,’ ‘:1:% ““’ a_H:-‘,_ ,L'“ ii jr,‘{ l,‘
aggregate value of 817, 415,000, OO of dellve red’ 1tems, and coveriné,
,_.“ ,\_(,,,. «\"_"7.::1.'
one hundred and sixty seven (167) 1nd1v1dual requimt:.ons. ‘.

No unusual problems were encountered by the District in the dis- , . =

charge of thais inspection function.
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A tated an the report for the r:. r Hlstori: &1 § N 33,% q"“’!‘ "'“'5“1“:“’"“’
.. Ass P BFier Fastorice W;W,w ks
; zz o
July 1 - December 31 1957, due to. fuading“problems,gtheiayehagef 'ﬁ*gﬁé o “f@
i}\ YL hei E T\y«" ’“§"‘C“'&J‘1— ;I ;#17 n
oo ‘~’J }_;1:' ¥ f‘i—;
) 1] & (v" ,‘ 5 1
rocessi tlme for Small Purchases had 1ncreased from 18 da s to y' m A” A
P ng y8 Bo bl
h <1 T,
I- “klt.r{ h., ﬂ‘ «.‘_; N

42 days, and for "Other" allocations had increased from 22 days to 5% 3

26 days.

Wath prompt availability of funds during this reporting period,
the District was able to make the significant reductions in processing . -
time from 42 days for Small Purchases to 1l.2 days and from 22 days -
for other allocations (Production and Research) to 21.5 days. It :

18 believed that the two above figures represent the shortest pro-

curement processing times of any procuring office in the Ordnance

Corpse.

~ o,

-t 41,'?’:,? A




h. Delinquencies

During the reporting period the improving trend in the delin- = ™ .
= 3 I \}
]

quency rate continued dowmward to a rate of 3.3% as against a rate 3.
Pooas ;Y

of 7% for the corresponding period of 1957 and a rate of 5.25% for

the quarter ending 31 December 1957,

3t
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1. Transportation Activities

The following are representative of instances in which the dlB- . : ﬂt~ Y
'-1 u l.ni' ¥ N/
R ‘q-ﬂ \! “:5 m, (,':;’ﬁ':{" .

PRI FR Y

£

trict Transportation Officer took appropriate action £0 effe&t’a sdb .

- LI ,‘u{‘-’ ‘—TJ; o 53,: "x\ut“',v,\ o
,1_ 't i, ) g’ if"')‘q *
:

stantial saving to the Govermment in comection with shlpmsnts mza.dev"i 5:3-!

i

o
A

"
ot D WS-

ki ¥ -

under contracts administered by this distraict

e
[

Case A = Fifteen (15) Tank Trucks were scheduled for shipment
from Omsha, Nebraska, to various destinations. Rail roubtings were
furnished by MI™A to cover these moves as AR JJ-355 does not permt
driveaway service over 750 miles. However, since some exceptions are
zranted, permission for driveaway service was requested from OTAC and
MTMA and, as a result, driveaway routings were furnished. The rail
routings originally furnished by MIMA would have cost the Government
210,053, 97 whereas the driveaway routings did cost $4,826.80, a savings
of $5,227.17.

Case B - Eight (8) trucks, unserviceable and not driveable, were
scheduled to move from San Antonio, Texas to Toledo, Chio. Route was
furnished by Central Traffic as United Transport at a rate of $5.92
minimum 12,000 lbs. or a total cost of 34,196.00. The rate was ques-
tioned as being high in relation to previous estimates. The rate was
verified by Central Traffic. A cheaper rate was then located and the
route changed to C & H Transport at a rate of $4.05 minimum 14,000 lbs.,
a total cost of }3,427.52, resulting in a savings to the Govermment of
3768.58.

Case C - Routings were furnished by ITMA to cover the move of 100
pick-up trucks from Dallas, Texas to Gulfport, lfississippi, at $85.40

per truck via combination driveaway. At the request of the District,

11
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the route was changed to trucxaway at 79,10 per vehicle, resulting an

a savings to the Govermment of 3%630.00.

Case D - Thirteen (13) vehicles scheduled for shipment from Dallas,
Texas to Belle Chasse, Louisiana and sixteen (16) wvehicles to New Crleans,
Louisiane were routed combination draiveaway by MIMA at a cost of }71.50
each plus $8.00 towbar and 3119.00 for sinzle driveaway. At the re-
quest of the district, the roubing was changed to truckaway at ,54.60
each, a savings to the Government of ,357.60.

Case E - A letter from VWTIA, dashington, D.J., dated 30 June 1933,
advised that Form 1900 "Request for Rate Negotiation" on the 7.82mm
Nato round to be procduced by Clin liathieson Chemical Corporation at
Fast Alton, Illinois was effective. A4as a result of tne distrct's re-

quest, special rales ivere negotiated which will result in a reduction

in transportation cosis of 37,848.52.

12




J. Open End Contracts ’

The District continues to administer three (3) open end contracts .t 4 4~

. r‘l”'}f ;f::ﬁg#iai ;\*f: }; :"?

under which the District as well as other Government using agencies from . v

4 time to time place orders for certain off-the-shelf items which the con- MR

A v

tractors have agreed to furnish in such quantities as the Government may ,

i
~L
h’ £
-4

.
2

4
desire. =

Tort e

T™wo (2) of the contracts are for standard automotive repair parts

i and the third 1s for the supply of spare parts for the Corporal Erector #
ot it
PJ .
: System. '
% During the reporting period, the District placed 117 orders on 3

either a '"Blue Streak" or "Emergency" basis having a total dollar value
of $18,022.65 under thc Corporal Contract. Eighteen (18) orders of a
total dollar value of 312,250.82 were placed against the two (2) auto-

motive contracts.
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PART 2
@

SIGNIFICANT EVENTS AND ACTIVITIES - "

- a
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a. District—Contractor—Command[Arsenai Ralations‘

ey ‘é:‘; PR T 1“‘7- ,,?-‘:‘m.z-{s,h—
During the reporting period, the tenor of District-ContractprLJ

Y
LY w4 dra A ¥ g
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Command/Arsenal Relations has been brought to a high level by the conti— .4

has brought to light previously unknown sources of vital procurement, . L‘i
; which have been referred to the Commands and Arsenals, as appropriate. ngr ;‘rié
i It is believed that the wider creation and production base brought to _jiz?ﬁf;;ii
i light has been of benefit to the Ordnance Corps. BARRRE
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. b. Price Analysis
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January - 30 June 1958. This total 1s an increase’ £rom’ the 805 anaIyéﬁs Réﬁﬁﬁ%ﬁ é@

,‘

completed during the previous six months period. This increase 1s o

= A

attributable to the abnormal delay in new procurement during the second
quarter of Fiscal Year 1958 and resuliant upturn upon release of the
procuremernt program during this reporting period.
Repricing of Brown and Root, Inc., Contract DA-20-089-CRD-13201
was completed during the month of January 1958 and report has been sub-
mitted to 0CO for fainal approval. Kramer ‘achine and Engineering Com-
pany as a subcontractor to Brown and Root, Inc. vms audited by Brown and
Root, Inc. and results of this repricing have affected the final settle-
ment of Brown and Root's repricins. bur. M. Wisser of Contract Pricing
Office of OCO visited the District on 6 Februvary 1958 to review and dis-
cuss Browm and Root Contract DA-20-089-0RD-13201 repricing with the price
analyst and other members of the negotialing team. Mr. Wisser was
satisfied wash answers to his questions whicn nad to be clarified prior
to review of this repricinj >y 0CC. _
Seven of tae price analysts mace application for a correspondence
course on Guided Missiles. This course should be of considerable value
to the analysts in analysis of procurements for guided missiles, which 2
should be the major portion of all procurements in near future.
Several conferences were held in regard to negotiation of G & A
rate for the period 1 July 1956 thru 31 December 1956 with Olin Mathieson T
Chemical Corporation. During the coordinated negotiation conference held EISNE S

at U.S. Army Ordnance District, Springfield, the St. Louis and Spraingfield
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ce Repricing )
During the reporting period, the district flnalyzed two (2)- rep
ooy 7 R e 'k} '“m’“’f:b‘\' "f{l;ﬁ.
actions that with Unlver31ty ‘of Texas, Contract DAI 23-072 501-0RD\

and West Side Machlne Works, Contract DAI 23-072 sos-om) (R) +" Both &

- a.,ti’ T
repricings were on a Form III basis and presented no d1ff10u1t1es.

The repricing of Brown & Root, Inc., Contract DA-20-089-0RD-13201 L é
was completed on 30 January 1958 and forwarded to OCO for approval on g 1
31 January 1958. Subsequently the repricing of subcontracts with Kramer

%
Engineering and Manufacturing Company and Giffels-Vallet were forwarded %

to OCO for approval on 2 MYay 1958 and 23 lay 1958, respectively. As of t

30 June 1958, approval had not been received by the district.
Tnree (3) additional contracts entered the repricing area during

this period, namely, Olin-Mathieson Chemical Corporation DA-23-072-0RD-

1082 and DA-23-072-0RD-1083, both Form IV and Elgin National Watch Com-

P
py

pany, DA-23-072-0RD-1128, an incentive type repricing. Audits of con-

;

3

- v : \' ,6

A tractors' statements of costs on these contrects were in progress at the 3

- _‘-";

. close of the reporting period. .
Two (2) aaditional contracts were negotiated during this period which

contained a repricing clause, namely, Olin Mathieson Chemical Corporation, é

3

Contract DA-23-072-0RD~1257 and Jackes-Evans Mfg., Co., Contract DA-23=072~ =
. ORD-1310. The former contract, which 1s for production of the Nato round,*
R v 'T—*f"' * &,

links contains the Form IV repricing clause. ©ot

o)
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Ordnance District representatives did not agree in the matter of applica- . . ¥

3 - 1t
[ -3

tion of cost principles. An additional conference was subsequently held . 2Ty

%

? 3-_“.}:_
&

-
{

gy

3
¥,

1n Washington with St. Lowis and Springfield Ordnance Dlstrictxrepreséﬁa$

L

""o ¢
Rty
e

”¥u
tatives, Washington Army Audit Headgquarters representatlves, representa%ﬂ%;m

L] -

tives, representatives from Bridgeport and St. Louis Army Audat Agenoi983

H )

"‘1

ana representatives from Contract Pricing Office, OCO, Washington. The - %

1tems in disagreement vere presented to 0CO by St. Louis and Springfield )

Crdnance District revresentatives with the aecision on the matter to be

nade by 0CO. )
Three natiomvide procurements, each in excess of $1,000,000.00 were

analyzed by this Branch during the month of March. Olin Mathieson Chemi-

cal Corporation received a contract in the amount of 33,300,000.00, and

osroposals from Jackes-Evans Mfg. Company in the amount of $1,004,000.00

and from 3utler Mfg. Company in the amount of $2,408,000.00 were for-

-

warded to tne Commands for evaluataion.

PRI

A conference was held between representatives of Carter Carburetor -
and U, S. Army Ordnance District, St. Louis on 29 April 1958 to discuss )
the contractor's pricing policy. It was the desire of the District to
obtain a sreater discount for quanbity purchases than the present 69.5%
alloved the Government on all 1ts purchases from Carter Carburetor.

Contractor stated that 1t 1s the industry's practice to allow a greater - 45
discount to original equipment manufacturers than to replacement or ser-~ ~ | .
vice users and regardless of quantities purchased contractor cammot allow

O discounts to the Government. Contractor also advaised that the 69.5%
discount used 1n open-end con‘ract 1s tne rate negotiated to average the

small nurcaases vith quantity purchases. This District has made every

astempt 1n tne past and duriny recent conferences to obtain greater

2

B
!
i
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|
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disgcrunts for guacsii:- curcnases, but contractor will not deviate from

18T

113 dresent nolicy.

1658, Zrofessor “hilip ... Ilensel of the University of Toledo conducted
the course feor tne firss vreek and Tr. C. {ullmann of Operations Division
ace t1c aref of Tinmarcial Services 3ranch, Mr. John Ferlisi, instructed
(lriny Ine scconn v ees.  ooccific subject matter of the course included
“rice co1merisoan and anallsis uslng avallable vricing aata, cost esti-
-2tin, learnint curves, overheaa estimatine and forecasting, review of )
~re-a arc surver, analvsis of contractor's cost system and eslimating
ct-o.s, aral rsis of conbractor's financial ability to perform, and other

"

“sscellaneous ~ricin; rcchaiCues.

sveral ri3s Dy srice analysts to contractor's nlants were made

1m cae vont1 of ay 1958 in connection with large nationwide procurements. .
2
- Y
In .0os- cases zhe resulls of the trips were very successful. For an example, ”%
on e w»r-pos~l "rom :sco .ompany, iroposal Fr APA 425-58, the price analyst c
as insSrurental 1n a rcauction of 3115,518.00. In another natiomwide pro-
ciroment, premsals ere reduced substantially. Tne following schedule
reflects che rcauctions as a result of nrice analysis and negotiations .
':‘L
1t Irices Unit Prices , s o 8y
T336E7 T336E10 L Ry
- > 3 s F 3 i
Jricinal  Negotiated Original Negotiated - ’ "’aﬁ
“p~ pooals Proposals Proposals  Proposals A
N
T e . 5. e Torme 2.9 1.,275% 3 .924 $ .86k “
t1l.ansor he! 2 1° 1,.»991- 79562 . 7451 3%
>-2le Treit Tweo lhc. 2L31 2.131* 1.788 1.722 ,
12701500 Zm v 3mries «.12345 2.262 2.18485 1.0928
Crrier Zerousc.or 2.2272 2.5978 1.57%61 1.5361
Jaiversal aten Corp 0 21a - . 9698 -89%
C+C Zshtimate 2.20 1.40 !
*Recorrmenled for coasiceration. ‘ i
i
4
|

‘f“‘. ke Y 5\!&‘ ?’"JM i
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de Terminations

The termination settlement on Universal Match Corporation, Contract

DA-23-072-0RD=744, and reported in the prior reporting period was not

ca e deBiRhe e e e s o

aettled by 30 June 1958 due to unforseen difficulties in the disposition
of inventories, some of which required decontamination. The remaining
four terminations reported on hand as of 31 December 1958 were settled

during this period. There were no new terminations during this period.




B

e. Claims and Apnpeals

1. Gaibmanco Corporation
Under Contract DA-28-017-0RD-613, a determination and findings
as 1ssued by the Contracting Officer stating that the proposed amount
of the Contractor's terminaticn claim sas found to be $1,092.43. Under
Contract DA-36-038-0RD-1276, a determination and findirgs in the amount
of ,;2,731.07 ras 1issued on the termination claim under that contract.
Supplemental Asreerment No. 8 under Contract DA-28-017-CD-613 and Sup-
»lernental fgreement No. 2 under Contract DA-36-038-0RD-1276 were resub-
mitted to the Contractor for consideration.
2. Unaversal }Match Corporation Contract 1o. Ja-23-072-CRD-744
Under date of 17 uay 1957, the Contractor had submitted an
avolication requesting relief in the amount of $49,900.00 pursuant to
Title II, Tirst “ar Powers Act, 1941, as amended, and Executive Order
10210. The Contraclor's claim was considered by the Acting Chief of

Crlinance and a aecision was rendered uncer date of 19 larch 1958 grant-

ing the Contractor the relief requested.
3. Jniversal Iatch Jorporation Contract ¥No. VA-23-072-ORD-866
The appeal of the Contractor to the Armed Services Board of
Contract Apveals, rerorted in the last prior reporting period, from
the decision of the Contracting Officer denying the Contractor's ter-
mination claim in 1ts enbtirety remains unsettled.
4, Parmco Corporation Contrect DA-Z3-072-0RD-44]
The district comsidered tre amount of %13,000.00 referred to
1t for further consideration by the irmed Services Board of Contract

Appeals and determined tnat the items of cost comprising this sum were

proper. An emendment to Contract DA-23-072-0RD-441 was executed by the
20
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parties providing for payment to the Contractor of an amount of $248,186.21 '

X
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in settlement of the termination claim, as approved by the Armed Ser-

o TR
.
R
i}
b
e

R vices Board of Contract Appeals, of $236,595.13, plus the sum of approxi- T
s "{,_,'x..- 4
N mately $13,000.00 less certain credits. That supplemental agreement pro- -
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vided the Government with a release for Contracts Di-23-072-0ORD-441 and

-

i

DA-23-072-0RD-531. The supplemental agreement further provided for nulli-
fication of the Contractor's motion for reconsideration. Under date of
25 May 1958, appellant's motion for reconsideration was denied by the
Armed Services Board of Contract Appeals.
5. Baldwin-Lime-Hamilton Corporation P.0. 58-103-23-072
The Contractor filed a claim for $720.00 alleging mutual mistake,
which will be processed through Chief of Ordnance to General Accounting
Office.
6. Bowen McLaughlin, Inc., Contract Di-23-072-0KD-1184
Contractor submitted an application for relief in the amount
of $49,903.49 under Title II of the First War Powers Act. The district
recommended denial of the claim in its entirety which position was sub-
stantiated by letter of 6 June 1958 from Chief of Ordnance citing its
determination that the Contractor was not entitled to relief.
7. Dorsett Laboratories, Inc., Contract DA-29-040-ORD-1211
A claim was received from Dorsett Laboratories, Inc., in the

amount of $11,000.00 alleging that it sustained damages in that it

[ NP SN

incurred costs in attempting to produce an item pursuant to faulty draw-
ings and specifications and in redesigning the item so that it would ,
function properly. Costs are being analyzed preparatory to making a !

recommendation through Chief of Ordnance to General Accounting Office.

21 -
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f« Particular Contracts

1. Cameron Iron Works, Inc., Contract DA-23-072-ORD-32.

RN N N

The revised rental plan with Cameron Iron Vlorks, Inc., for use

of Government -furnished equipment, as effected by Supplemental Agreement

,
1.
o F‘a'\- -

Ho. 12, resulted in receipt of rentel payments of $251,477.19 for thais
reporting period as against the sum of 3322,208.12 received for the last
prior semi-annual period.

2. Brown & Root, Inc., Contracts Di1-23-072-0RD-39, DA-23-072-0ORD~-
66, DA-23-072-0RD-510, DA-23-072-0RD-51, DA-23-072-0ORD-519 and DA-20-089-
CRD-13201.

Settlement of the above contracts with Brown & Root, Inc., was
transmitted to Chief of Ordnance on 22 January 1858, with the exclusion
therefrom of subcontracts with Giffels-Vallet, Inc., and XKramer Machinery
and Dngineering Products Company. Proposed settlement of Giffels-Vallet
Inc., was transmtbted to Chief of Ordnance on 23 May 1958. Proposed
settlement with Xramer Machinery and Engineering Products Company as
subcontractor under DA-23-072-0RD~519 was transmitted to Chief of Ord-
nence on 2 lay 1958, and as a subcontractor on DA-20-089-0RD-13201 on
22 my 1958. As of the close of this reporting period, the overall set-

tlement vas being prepared for transmission to the Justice Department.

22
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@ g. love to Hew Quarters
In the inlerest of economy, the district compleved 1ts move from IR
" -~

’
A e e b

.
S

8l

Py

leased space at 1016 Olive S*reet to the Government owned facility located

.oy

at 4300 Gooafellow 3oulevara, Ji. Louis 20, Missouri on 31 May 1958. The

[N X

sum~l s and f£1le areas vere miovece curins recular susiness hours without
I K 3

interfercnce wit~ normal wor's, i1n thce oriztiral nlsnning it was an*ticipated

) he wove vould reguire toree (3) davs: .idayv, Satw-ay ana Suncay.

-hag

t

owever, tne wove ras condletcd hir tie movar corppany et 1400 hours on ‘
Satura,; anc by district versomnel al 123C hours *he sane day. The only

3

loss of operating time vas in “he nac’in, an. wanacting of each individual's

=2

aes - ‘11 persnnrcl vere able to cerr s on rormal busincss owerations on
o oan, 2 Jnae 1750,
Jrec 12 querterss ourovide net only alequal.e out safer areas for opsra-
ion of —ac 13 rocht oifice. irc and real-n nazar s bave dseen eliminated
an ! senrtary conditions are arcatly inproved. It 1s believed that some

noretarsy savinrs, aorb comple“elwv ascervainable a* this time, will result

"ro~ 11e rclocation ol tne district office to tne Governrent owned site.
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he Visit of the Assistant Secretary of the Army{Logistics)

Honorable Frank H. Higgins, Assistant Secretary of the Army(Loglstlcs)

and members of his staff, including Brigadier General Jean Engler, Director ’

£ AR e R e

of Procurement, visited the district on 10 March 1958. Mr. Higrins was
briefed on the current district activities as well as the production and
research capabilities in the area covered hy the district, with particular

emphasis 7iven o the missile field. The Secretary showed keen interest in

WA

oy

the distract approach of encourasing aggressive and reliable companies in the

v

3
L
T Wy
q%
- erea, including some small business firms, to form teams with capabilities
s to rroduce complete missile systems, whereas, individually they would not
f
nave such capabilibies. At the reques* of *'r. Ilizrins, the discussion weas
reauced “¢ vriting .1th ¢npies Zurrished to him an~ General sngler
1
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i. Integrated Industry Missile Systems Team Concept

o

The brochure entitled "Integrated Industry 'fissile Systems Team Con- .

.
.

w
.

Sk

S k.
it S

cept", inclosure 1, 1s a concise history of the actions taken by the dis~- S

>
Rt
oy

trict during the reporting period to obtain prime contract missile work .

>
-
=7

B

.-

t

t
A

"
. [
.rl.}-_

for small business as disLinguished from the giants of the aircraft, auto-* .

\

— e

motive and electronic induscries to which had ween awarded the bulk of the

-

production missile systems procuremeni. The implementation of this concept
has neen one of the »rincipal activities of the drstrict since 1 January
1953, and nas resulted in tne “ormation of six (6) potential teams, three
(3) of vthich have @ Swall Business firm as the Systems Manager. Three (3)
of the teams have subm*ted drenosals based on nationwide bidding for a

rissile system,

& Weram
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Jo Financial and Jpera“in~ Review

The brochure, inclosure 2, ensitled "Tinancial and Operating Review,
30 June 1958, 7. S. Army Oranance District, 5t. Louis" 1s 1ssued quarterly
and dastributec to tae Commanding Officer and his top staff for review
of Distract activities and as a =zuide for .wnagerial action,.

Tnas nudlication is orepare~ from information generatea by the Dis-
wricy Jowend .anasesen- 5 ster as vwell as Juture workload projections.
fie three (3) major areas covered are the Zinancial Zevie., Review of

1ssion Accomplishments ard Zro jections anc ‘eview of District Overa-
tions. A document of this nature, universally emdloyed in modern business

end i1ndisdensable to effective mana~nement ana control, has been adapted

te Tistrict nrerations and has been foun' very valuanle as a plannings

and control device for “he top nanagermenr tear,
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k. Qualitative Development Requirement Information Program

Upon receipt of Ordnance Corps Order 7-58 and OCTI 200-2-58, both
dated 9 April 1958, the district took immediate steps to disseminate the
program to industry in the district area. Approximately seventy-five
(75) press releases were forwarded to newspapers in the district area
and talks by the Commanding Officer and other personnel have been made to
American Ordnance Association Membership, Chambers of Commerce and like
groups on the program. To further the program, a responsible individual
has and waill coordinate all activaties in this area,

As of the end of the reporting period, lists of basic and supporting
research and development fields were being received from Commands and

Arsenals with few exceptions. However, industry reaction has thus far

not been as widespread as anticipated.
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1. Unsolicited Proposals

gl

Since November 1957, the district has encouraged science and industry

{; 1n the district area to come to the district with 1deas that might be use- N ;1%
’% ful to the Ordnance Corps and the Army. This 1s in line with the Ordnance ;“g
Corps coneept of the Science-Industry-Orinance team, in that 1t benefits é
the Corps by ma%inz available a broader base of ideca creation. This has e
P
J resultcd in the receipl of ninety-one (91) unsolicited proposals, twenty
3 (20) of vhich have resulted in defimitlive contracts, and forty-three (43)

of which are currently under consideration by one or more Commands and

‘ Arsenals.
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m. Contractor I'ields of Interest

i

b
o

The district has been presented with sixty-two (62) Fields of Inperests

3,

L, dat

£t
5 £ o,

;g in Research and NDeveloprent work by industry and institutions in the dis=- I EVEAY,
P R IR s |

Jgf 2 el i3
i trict area. These fields of interest are outside of the present areas of Lo %ﬁ
S s A
- i

[y

solicitation by ‘ne Jomnands an Arsenels but are submitted to them by

he Aistrict in the anticination that some or all of the new concepts and
1deas may ve herefic:al to *he Ordnarce Corps program. As of the end of

the reporting period, the U. S Army Ordnance Iissile Command has expressed
int,erest in seven (7) of the fields of interest submitted and has requested
+he district to obtain adoitional information for evaluation. It 1s believed
that tais orosram of "feeding in" basic 1deas and concepts will enhance

tne researca and developrent prograr.
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n. Breakout from lassile System Procurement

On 23 June 1958, a contract was avarded by tnis District to Inter-
continental KManufacturing Company, Inc., of Garland, Texas, after nation-
wide bidding which elicited 50 proposals, for a quantity of XM-30 Jato
for Nike Hercules aggregeting .2,166,566.65.

This avward 1s significant in that

(1) It revresents the first sizable missile item breakout from
under the missile svstem procurement concent.

(2) 1% demonstrated that natiomride bidding on a missile system
1tem wi1ll proauce effective corpetition. In this instance, the 1tem cost
was reduced by approximately one-~third from the last »rior price, and
resulted in a savinws of nmearly 31,000,000.00 which Crdnance will have

avarlaole to -~rocure other required 1te=ns.
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o+ Ordnance Cffice ai, Pocketdyne, Inc., Meosho, Mo, Wit rg
¥
During ¥arch 1958, an Ordnance Office was established at Rooketdyne;}}

«
4 ‘~,

Inc., Neosho, Missouri to assisi the U. S. Army Bassistic MlSSlle Agency,zﬂ

Fol
~ ,I"_r r;"" f’”‘y k r
r 1y .qu ’a}

4
District, Los Angeles, in the contract admlnistration and 1nspect10n o™

rs“. t,\

*t
;, s

rocket engine production for missiles. The district selected a re resen- .-
g p P .

tative to act as Contracting Officers Representative, which selection was

aporoved with following appointment by Detroi® Ordnance Districts Com- .

randing Officer. _
. g

During May 1958, the requisite training of the Contracting Officers

“eprescnitative and all inspection ard office personnel was completed, and

ISP

all persomnel were at their post 1in ‘‘eosho.
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p. Few Business Forecas?t

New business for fiscal year 1958 was forecast in the amount of SR

4

5t ,.'EJ
$54,000,000 against which the actual dollar value of new business amounte @@ G

: ’})

to 453,500,000 or 98.3% of the overall goal. As used here, new bus1ness . h§§§ ¢
L. ',_r*r_,., g5
A + : fon'

consists of the value of evecuted contracts, the value of contracts trans-

ferred into the district for adrunistration and the value of inspection

o, G
; z
s ¥
] requisitions received. 3ased unon program data receivea and close liaison :
Bl
:
¥ 11th Commands and Arscnals, a forccast of new business for fiscal year 1969 :

2
3 ]
= w1ll be made shortly after the veginning of fiscal year 1959, The pro- §
o ;
e cress of actual business received asains* forecasts 1s a regular matter of é
i v
! discussion at the Corman-ding Officer staflf meetings and i1s graphically g
i
1llustrared b up-to-the-minulc cnarts, 4
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g% q. OPERATIONS PLANNING PANEL S

= The Operations Plaming Panel was estsblished on 21 Jo.nuary 19133,.\ """‘a .

%ﬁ? The primary fumctions of the panel ares ’ 5““*";:“ ’ﬁ%“f’f;% ‘ﬁ

,;ﬁ% a. Develop long range plens for procurement and research and develop-

5?}? ment in the distriot area, exercising the widest possible latitude in
*,% aedvenced thinking. ,
ﬁf b. Maintain an orderly and economical plan and teake maximum advan- (
ol :
“‘ tage of all resources in the district area. ; 1;
Jj: cs Review plens and progrems of Ordnance installations prinn.rily\ — - ‘ :

engaged in procurement and research and development activities, including

the proposed use of contractors.

‘ d. Review and explore the capsbilities of the comtractors in the

District.

4
t

9

PRSI § 4

es Match the capebilities of the Distriet area with Ordnance pro- .

I3

curement requirements.
f. Fit the distriot proourement effort into the Ordmance procurement
program to the best advantage of the Distriot and the Ordmnance Corps.
To implement the above activities, the "Item Data Sheet"™ SLD Form
544, the "Command/Arsenal Procurement Potential Item List®, SLD Form 5§60
‘ end the "Unsolicited Proposals™, SLD Form 551 were developed and are ‘ o, o )
attached hereto as Inclosures 3, 4 and 5. *
Minutes are kept of all Panel Meetings and are distributed to ‘
all panel members and to the Commending Officer and his staff so that all

segments of the District are kept abreast of the comstantly changing program.

et L

33 : ’

-

~ i,
"'j e 1
“r.;' Hoe ‘;V‘J

G R
Y Sy

4

AR
L . L



- pry = ). TR TR
4000 g ol 2, A
d, o TY (T8 §f§“"”;
3

L e o g M ST S
PSR e T
s ik, P, T
R a)
I -

h".ul:‘”‘l'; 2
N P bty

-
J

@ r. Inspections
P During the reporting period, U. S. Army Ordnance District, St. Louis, !
p was visited and inspected as follows A

(1) AGI, Fiscal Year 1958, 27 January through 14 February 1958. - !
(2) U. S. Army Audit Avency, Lateral Audat, 7 February through

9 1ay 1¢58.
(7) Industrial Division of Office Chief of Ordnance Staff, visit

20-21 Februar s 1953.

(4) Steff visit, Ordnance Iower Procurement Office (CVWC), 21 March

(5) 2CSLOG “rocurement Inswection, 9 April throush 1 “Yay 1958,

Tne dates set forth in the foregoins indicate that the Jistrict was
continuously under inspection by one or more inspection teams for approxi-
malely three and one-halfl (3°) months, that 1s, frow 27 January through

S "ay 195€.
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s. Elimination of Obsolete Drawings st

In conjunction with the move of the District from 1016 Olive St‘reeftﬂ";éﬁ;*
T T -‘.'hl%

o "j'_;,‘..l W ;‘P.

to the St. Louis Ordnance Plant, a program was instituted for redugif':“ d:tféifﬁfii W
R R v Py e 72 Lo

number of Ordnance drawings maintained in the District. /It v'ga";s’;d’e‘;f; Tmine
N 4 ‘,:J::‘ :

to retain only those drawings required for mobilization planning,’ 6y

a

Y vt

REVIRE

1945, As a result of the screening, prior to the move of the District,

! spproximately 61,000 drawings were destroyed out of an estimated total

L8
e

N

of 180,000 drawings The number of cabinets utilized for storage of

drawings has thus been reduced from 40 to 22.

.
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t. TRI-SERVICE DIRECTORY OF BUSINESS FIRMS -
N .
LABOR SURPLUS AREAS IN CENTRAL NAVAL DISTRICT . et

-~

S
4
EGTRISE aa te

ot
s

,-_,.,.
o
P

0CO letter dated 23 April 1958, file 00/8U0-13017, subject Dlrecﬁég;éﬁﬁv\ ik

A &%‘2@
AP e e
of Firms in Labor Surplus Areas, requested addresses, including this diss “ﬁyﬁﬁ“hqw}

b -

' 7 o

- <o P teEd ko
trict to contact the appropriate Naval Inspector to offer necessary ass;s-‘§%ﬁ“ fﬁf,a

Py

tance to accomplish the objectives of the joint venture in preparing a .

=

Tri1-Service Directory of Business Firms in Labor Surplus Areas.

e,

Contact was made by this office with the Inspector of Naval Materaiel,

St. Louis on 29 Apral 1958, which conference was also attended by a repre-

gsentative of the Air Force. It was determined at the meeting that the

§

S awes e R A A s Ao e

following states in the Central Naval District had surplus labor areas

S A

Illino1s, Indiana, Kansas, Michigan, Minnesota, Missouri, Oklahoma, Texas

and Wisconsin. Assignments were made to gather the necessary information

as follows Illinois - Chicago Ordnance District and Navy Insmat, Indiana =«

T e g

Cincinnati Ordnance District, Kansas - Navy Insmat, Michigan -~ Detroit

Ordnance District and Navy Insmat, Minnesote - Navy Insmat, Missouri -

s
e P T ot

e

St. Louis Ordnance District, Oklahoma - Navy Insmat, Texas - St., Louis

Ordnance District and Navy Insmat, and Wisconsin - Navy Insmat. The

assignment of one organization to each area was to prevent duplication

of material. Neither Birmingham, Loss Angeles nor San Francisco Ordnance

Districts were called upon to assist, since the states within their geo-

graphical areas contained no surplus labor areas. )
Prior to 30 June 1958, this office waith the concurrence of the Naval

Inspector developed the letters and formats to gather the required infor-

mation from the business firms in the surplus labor areas, which were in

process of distribution at the close of the reporting peraiod.
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CHAPTER II

INDUSTRIAL "OBILIZATIOW PLANNING
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PART 1
INDUSTRIAL MOBILIZATION ACTIVITIES (STATISTICS)

The chart which follows, Figure 4 Page 88 "Industrial Mobilization .
Planning" indicates the status of Industrial Mobilization Planning as of
1 January - 3 June 1958,

It can be noted from this chart that the district hes active planning
(DD Fms 406) with a substantial vercentage of plants wherein U. S. Army
Crdnanos Iustrict, 5t. Louis 1s AS2P0 and CPPO,

The program of continuity of essential operations was continued. Thas
included a listing of all plant locations by coordinates and duplication of
pertinent Industrial obilization Planning recoras forwardea to alternate
recoras storacse point.

District Industrial lobilization Planning meetings were held with all
District ana egional Office Reosresentatives to assure compliance and co-
ordination of the Industrial “obiliza“ion Flanning “rogram.

The District Industrial wobilization Planning Specialist regularly
visrted the Regional Cffices and Cormands and Arsenals to assist and co-
ordinate the Irdusirial 'lobilization Plamming Program.

lumerous Indistrial “obilization ™lanning Panel :‘eetings were held
for the purvose of rccommendin;; potential sources, cencellation of
assicnrients and cooraination of other Industrial Mobilization Planning
activities.

The alphabetical Register of “lobilization Zrocducers was reconciled
viith records 1a this office and the necessary actions %o correct dis-

crepancies were forwerded to Office of Thief of Ordnance.
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INDUSTRIAL MOBILIZATION PLANNING

Status as of 31 Dec 57 Status as of 30 June 1968 ° -
oy 10F o4
| SRR Ve L L
No. of No. of No. of Ho, of """
Faoilities Plants Facilities Plants:.".:
e ——————— —— S ——— _—-;—.rﬁ'\?‘;ﬁ_?‘f

Humber of Facilities & Plants .

4]
g

P ASPPO 80 114 76 113

b CPPO 41 43 39 41 y
g Number of Actively Plamned |
‘}4 Facilities & Plants

r}»i
..;«,"va 4
A ASPPO 56 67 51 53 , i
ﬁ CPPO 16 16 14 14 i
2
3 Fumber of Facilities & Plants
Added During Report Period
) ASPPO 9 10 1 4
CPPO 0 (¢} 0 o

Lo Number of Facilities & Plants

A Cancelled or Tramsferred During ‘
T Report Period :
“i‘;’;\‘
el ASPPO 35 38 17 17 g
] CPPO 1 1 0 0 -

AI t

Number of Items Included in Plamming
No., of Items No. of Items
ASPPO & CPPO 160 85
Mumber of New Items of Plamning Received

5% .y
# ASPPO & CPPO 19 1 :

Number of Items of PI%Deleted

ASPPO & CPPO 17 34

NOTE: The above report does not include 411 line items which U. S. Army Ord-
nance Distriot, St. Louis has plammed for other agencies.

FIGURE 4 . %
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PART 2
LAYAWAY ACTIVITIES
At the end of the reporting period, the district had the administra-
tion of thirty-seven (37) Base Production Units in thirty (30) Base Pro-

duction Plants, of which twenty-seven (27) BPU's were 1dle, four (4) were

|

partially active and six (6) were active. Of the 1dle BPU's, eight (3)
were 1n Government storage sites, five (5) were in GOCO plants ana four-
teen (14) were in contractor owned plants. During the reporting period,
twelve (12) BP's 1in seven (7) BFP's were declared excess and are in process
of disposal, and six (6) BPU's in six (6) 3P:'s were added to the mobili-
zation base.

The five (5) BPU's 1n GOCO plants represent an outlay of 363,874,293
at current revlacement value, which are being maintained at an annual
sost of $378,281, that 1s a percentase of 0.059. The fourteen (14) BPU's
in privately ovmed plants are being maintained at an annuval cost of 507,716
to cover equipment of a current replacement value of 337,154,067, a ratio
of annual maintenance costs to current replacement value of 1.37%.

During the reporting period only two (2) contracts were due for
renewal of annual maintenance. The annual maintenance charge for Zabot
Shops, Inc., ORD-595 was reduced by 311,202 from $97,860 to (86,658. In
add1ition recuctions 1n maintenance cost was obtained on four (4) contracts
wherein the BPU was 1n process of disposal due to change in scope of the
work. The azrregate of these reductions 1s 45,382.74.

The district will continue the close surveillance of annual maintenance

costs in the forthcoming six (6) months period.
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5 PART 3

&

DICKSON GUN PLANT

2

[
m—

a. General.

Operations of the U, S, Army Ordnance Gun Plant, Dickson, under
Contract DA-30-114-ORD-811 with Hughes Gun Company continued to be
divided into two separate activities, namely, the layaway and main-
tenance of production equipment, grounds and buildings, and the re-
gsearch and development of vacuum degassing.
be Layaway-Production Equipment.

The majority of production equipment continues to be installed
in hutments and its maintenance has been entirely satisfactory. The
hutment 8 have maintained a tight seal and an average of 35% humidity
has been maintaineds A visual inspection conducted by PEQUO key
inspection during the period l4~24 January 1958 revealed a few minor
discrepancies which were easily corrected, As a result of the PEQUO
findings, the operating contractor further tightened its preventive
inspection procedures whereby each machine tool will receive a visual
inspection each month, particularly to ascertain if preservatives are
holding up in critical areas,

o Grounds and Buildings,

The maintenance of grounds and buildings still accounts for the

major portion of the expense of operation. During this period the

following actions were taken;
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(1) Two large water leaks in the 6" underground water lines <

X

were repaired, The leaks were caused by electrolysis and the type b
AN

of caulking used when the lines were laid., T "“‘é',»"(\ig
- ,n o

(2) The warehouse roof was waterproofed with a combination REE

- 41?

of asbestos, tar and aluminum,

-

(3) Fire Hose Houses and four inside offices were painted,

(4) As of 1 June 1958, the building maintenance painting
program was commenced, As of the end of this period, three adminis~
trative offices, rest rooms and hallways have been completed,
de Physical Inventory of away Propert

The complete physical inventory of all classes of property
which was started in November 1957 has been vigorously pushed and
at the end of this period, progress made indicates that the inventory
will be completed on or before 31 October 1958 as scheduled,

e. Research and Development

During January 1958, the installation of the new vertical
casting machine was completeds One 3,164 pound partial tube was
poured 29 January 1958 and the results were found to be satisfactory;
however, a number of adjustments to various instruments had to be made,
Also, the mold was deliberately tested for extreme run out in case of
thermal warpage, After first casting an additional 1} inch water line
was added to aid in cooling tube faster, It was also found that ladle ,

stopper valve rod did not work smoothly by manual operation due to size

and weight, As a result, a hydraulic power lift was installed,
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and weights to a maxipum weight of 5,640 pounds. This was done to - ;» _i'“;ﬁ‘_
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e

detect any defects in test equipment at various. apeedal and}waight.z . ﬁ;
S "*’“‘f\a“‘f o :é'#‘rf“

the bearings of the new casting machine, -The quality.of th:,qgl throughout
R “L ?“L;(‘;’ r‘:?"“" };.'5.’& ;?‘Qrg}zj‘“i’j

~

is being experienced in metal tears on the outside wall, It is balﬁeved -

there was not enough movement to the stesl casting in moving downward,

leaving space between the mold and casting to cauas the tear or crack,

As the metal solidifies it shrinks away from the mold walls and drops
downward, possibly because the end plug was not dropping down fast .
enough to allow the casting to fit tight in the mold, To offset this,

a transducer system which can measure the movement of steel in the mold

as close as 1/32 of an inch has been developed. A spring load bottom

closure assembly to promote quicker movement of the metal as it solidifies

is being designed,
During the month of March, nine 90MM tubes were cast, six of which

were full charge casting, Three of the nine castings were a part of

the series of partial castings being poured to determine the major of

four influencing factors causing hot-tears, Due to excessive difficulties

encountered with furnace failures this project has not progressed far

enough to reach any conclusions, A completely different approach of

the function and desaign of the bottom mold closure assembly has been

completed and necessary machine work starteds During this period an

induction transducer was precision wound around the hydraulic ram

cylinder to measure ram position. This unique application of the

[
the tube is excellent, Mstal is rough on the surface; however, difﬁqul ty Wmﬂﬁg%
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induction transducer has proven superior to any measuring device
tried during previous experimental casting. The new bottom closure as- .
sembly and measuring device should be in use by the middle of April, : ,

Physical examinations have been made of all the castings and a reoc;rd
made of all defects, location, et ceteras, Tube U=002 was cut into 4! 4
sections, taking 3" macrodiscs at the breech of each section, Macro

examination of these discs showsd an excellent macro structure, Indi-

cations are that hot-tears are the primary defect to be eliminated in

the vertical castings,
The series of partial charge castings indicated that revision

A e

of the bottom mold closure assembly was nacessary to eliminate the

[

restraint to downward movemsnt of the castings, In the revision of

the bottom mold closure the stool plug was manufactured in two sections

ke

and the stool plate was eliminated, To assemble this component for

-

RN e

pouring, a 1/8" cork gasket approximately 1/4" larger than the mold

ID is placed between the stool plug sections, The entire assembly

is thrust upward through the 6% cylindrical section of the mold inmto
thetaper, The ram is then lowered until the upper extremity of the
stool plug is located at the upper end of the mold cylindrical section,
The cork gasket forms approximately a 30 degree angle to the mold A
wall, preventing the loss of themold sand by expansion or downward

movement, A pneumatic bleed-off system was installed at the base of

the ram cylinder permitting the observation of any pressure exerted

on the ram by the casting. Indications are that this revised component

is a definite improvement toward eliminating any restriction to downward
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movement of the casting, however, some difficulty is being encountered
with the upper stool plug section seizing dus to expansion because

of 1ts smaller area. Physical examination of several of the castings
has been completed and hot-tears are drastically decreased, Some
progress was made in exploring hot-tears in the castings., 4 13"
section was cut from Tube U-0l5 and the hot~tears are being explored
by turning the OD, These tears are not visible with approxamately 1"
of stock remaining; however, further examination may reveal propagation
into the finished (D,

During May 1958, the bottom mold closure assembly was theoretically
freed from all mechanical restraint to downward movement of the castinge.
The upper section of the stool plug OD was turned down leaving %"
shoulder and a (plain on one side) corrugated paper gasket was placed

around the plug, crimped 2% from the top of the stool plug and sealed

with waterglass. The poor resistance of the paper to compression
provided space for the sand to flow during thermal expansion of the
upper stool plug section, Four castings have been made using this
revision, with no indications of any restraint to movement remaining,
Brown & Root, Inc., have progressed satisfactorily toward the
completion of the procurement phase of their contract for the vacuum
degassing installatione, Materials and equipment are being delivered
with increasing tempo. The fabrication and installation began 9 June,
with the construction of the base for the steam ejector boiler, The
boiler has been set and integration into the 90MM installation should

begin in the near future,
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PART 4

i
4 ST. LOUIS ORDNANCE STEEL FOUNDRY

a. Rehabilitation /

The U, S. District, Kansas City Corps of Engineers has completed
approximately 75% of the ourrent real property rehsbilitation program
which oonsists of new drainage, new roof, gutters and sky-lights of the
main bay, and rehabilitation of the “tenk farm". Funds in the amount of
$126,000.,00 were made availeble by U, S. Army Ordnsnce Tank Automotive
Cammend for rehabilitation of open hearth and heat treating furnaces,
but the funds could not be obligated because of the circumstances of a
change in ownership of the contractor operated, Scullin Steel Company,

as will be expleined below,

b. Progress
Operating facilities and office space were relocated and consolidated

i

meking possible the permanent layeway of office building Nr. 16, The

resultant use of space heaters in lieu of a large gas boiler reduced the !
monthly heating bill from $300.00 to $30.00.
A new electrical power contract resulted in a reduction of the
monthly charges for electricity from $750.00 to $200,00. This was accam=
plished by the installation of an alternate single service line to handle :
night lighting and miscellanecus service work, thus eliminating sundry
expensive to operate electrical equipment and feed lines. All materials
for the project were obtained without cost from surplus equipment and \

materiale.

e =
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Two 2,000 ton dual rem presses have been located in Government-owned
plents which will obviate the necessity of spending funds for the purchase
of a press of this size. In addition, it is planned to bring in 84 pieces
of necessary equipment from Pacific Ordnance Steel Foundry and 80 pieces
from Bast Chicago Ordnance Steel Foundry. Funds previously earmarked ,
for the purchase of the press can be used for tremsportation and prepare-
tion for shipment of the Govermment-owned equipment. Further action cannot
be taken at this time because of the change in ownership mentioned above.

Mobilization Plarming has been completely reviewed and Revised DD Form
406, Tentative Schedule of Production, have been completed for both the
South Plant, St. Louis Ordnance Steel Foundry and the North Plant, Scullin
Steel Co. Hull castings have been eliminated from plamming for the North
Plant,

ce Change of Ownership

During the reporting period, Universal Marion Corporation purehased
the entire assets of Soullin Steel Co,, with the intention of operating
its plant and facilities as a division of Universal Marion Corporation.
The District is presently surveying the financial stability and teohnical
know=how of Universsl Marion, prior to meking the decision, whether or not
to recommend Universal Marion as a successor in interest to Socullin Steel
Co., on the layaway contract and four research and development contraots
presently under administration. The necessary work is being ocerried on
under the aforementioned contracts but funding and payment operations are
at a standstill since Scullin Steel no longer as exists as such, and a

sucocessor in interest has not yet been approved.
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Additional emphasis was placed on Disaster plamming as follows

This Distiracl nas selccled anc has 1n being a temperary alternate
Headquarters site. The site was chosen because 1t meets all requirements
established by Ordnance Corps Policy discussed at the "Continuity of
Essent1al Industrial Operations” course at Fort Gordon, Georgia, plus
other requirements established by this District. Some of the require-

ments fulfilled by the present temporary alternate Headquarters site

are

1. Location 1s '

'soing away" from assumed ground Zero area.

2. Site 1s located on all weather road in such secluded location
that attack or penetration by the enemy 1is unlikely.

3. Site can be reached by several routes in less than two hours.

4. All utilities are available.

Location of the site 1s "Confidential',

47
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PART 1
LEGAL ACTIVITY

During the report veriod the Legal Office processed ome hundred

and seventy seven (177) contract sctions resulting from Board of Award

approval and one hundred and forty three (143) resulting from memorandum

requests on actions not requiring 3oard of Award aporoval. These actions

were either in tae forrm of definibive contracts or supplemental agree-

ments to an eaisting contract. wineteen (19) Change Orders were approved

and 1ssuec and one hundred and thirty two (132) transferred-in contracts
were revievved for lezality and accepted for administration by the Dis-

trict  The total for the aocsove actions i1s four hundred and seventy one

(471} for the reportine weriod.
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PART 2

CHANGES I. OFFICERS/¥EY PERSONNEL

During the period, the following officers were assigned to or

relieved from duty at the district

A551§ned

Yajor Lamar . Greshan

Staflf Lssis*ant

Captain Jesse . Beale

C

ta jor Larl

T
£L

C.II

1st L..

C Dallas Regional Cffice

~

“elieved

Zamnoell

Dallas Rezional Office

infielc C. Daniels

Adjutant

Tnere vrcre no channes

1
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Interest in OFCRATION PAYDIRT was sustained during this reporling g

period, evidenced by the fact thaet 40 employee contributions and recom-

3
s
i
+
i

mendations were received and processed. An oslimated first-year savings

of 34,523.00 .as realized from the adeption of 12 suzzestions for which

a totel of ,325.00 was awarded to emdloyees.

o




PART 4
SUPERIOR FLRFORLAICE AWARDS
Nine hundred dollars (3900.00) was awarded to six (6) employees fo;
Sustained Superior Performance. This 1s to be compared with seven hund-

red dollars {,700.07) a rarded to four (4) employees in the preceding

reporting perio-d.
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PART 6
TRAINING

During the reporting period training activities have been held in the

following areass

a. A two month Work Simplification Progrem, attended by 26 persons, was

started in December 1957 and complsted on 27 January 1858,

b. Weekly meetings are conducted by Operations Division Staff personnel
to discuss procurement problems and interpret regulations with Operations

Division persomnel.

o0, Six District employees are taking adventage of contract training at
the two locel universitles.

d. Forty eaight District employees attended the two weeks course in Con-
tract Price Analysis given at the District Office commencing 7 April 1958 by
Professor P. H, Hensel of the University of Toledo.

. A two day seminar on the implementation of the Ordnance Quality Assur-
ence Progrem was conducted at the Soldiers Memorial in St. Louis on 1-2 May 1968
by Inspection Division personnel. The seminar was held to acquaint ocontractor
management and quality control representatives with the details of the program
and to resolve administration and technical problems. The seminar was attended
by fifty seven contractor representatives.

f. Selected persormel have attended training progrems at the Univeraity
of Chicago, Rock Island Argenal, Rossford Ordnance Depot, Fort Lee, Virginie,

Fort Gordon, Georgia, Detroit Arsenal, Fort Bliss, Texas, Sandia Bage, New

Mexico, Fort Leonard Wood, Missouri and Army Ballistic Missile Agency.

52
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T St. Louis Ordnance District participated in a Small Business Oppor-,, . ° il B
; b el B
‘{(‘i % 1t "{l n;.' r}:%
. tunity “eeting held at bast 5t Louis, Illinois on 28-29 l"arch 1958, spon- o
f&%‘g A r}}“, S L
- sored by the Small Jusincss Aoriinistration and the Iast St. Louis Chamber 4
{
. N CorCrce. )

"liece oL oo represeatative of

A Tella- Tc oo 1 . ce of *hie distraich astended tre Small 3usiness
taministretion Sonlerence at Oarrus TMristi, Texas on 4 June 1958. Repre-
sentatives from all other Devartments of Jefense attended. Problems of
3-211 3usiness vere daiscussed.

Tho Aollar volume of Small 3usiness executed ana "Sransferred in"
~urin~ tre reportin; weriod amounted to 24.75% of *he total business
evecuted arc "sransferred in" by thas dis‘rict, that 1s 4,733,656 out
of 19,708,000. EqQually siznifican* 1s the fact that during the last
tnree (3) mo»ths of tie revorting period, the district execubed more

>rall 3usiness by dollar value than in tne previous three (3) quarters

of Tiscal Year 105C.
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PART 7

LABOR RELATIONS

‘
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Tnree (3) strikes were reported during the period 1 January - 30
June 1958, two (2) against prime contractors and one (1) against a sub- "
contractor for a prime contractor in tne U. S. Army Ordnance District,
2ochester. One (1) strike continuing from the 1 July - 31 December 1957
perioa was settled. The three (3) strikes repor“ed for this period were
of short duration, ana Cranance pr~duction was not materially affected.
Compnleted critical 1tems were shipped from the struck suocontractor
throusn aclion al local level.

There were no knovm violations of Federal Lsbor Lawvs. Three (3)
Snecial Tompliance Reviews of conkractors compliance with the Nondis-
srimination 11 Employment rogram were conducted at the direction of
Chief of CUrdnance. Two of *he surveys were completed during the reporting
veriod with the contractors deemed to be in compliance. The third
survey request vas received toc late for completion during this reporting

nericd.
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Disabling Injuries and First Aid Cases
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During the period from . i .0 &%y
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PART 8
" f‘_‘
SAFETY AND SECURITY ACTIVITIES L
¥

,
-

4 ¢ ~“‘ - g:r ~1A‘¢“J,

1 January 1958 to 30 June 1958, this district experienced no disabling 1¢§£ “f§£¢2§
3 *5:; - ,-,xv,‘-%r. ,,1

LT S (

injuries. Records disclose that a total of six (6) first aid cases were E]

revorted to the Safety Office. This district ended the fiscal year 1958
vith a frequency rate of 1.4 for civilian personnel, which 1is the objec~

tive set up by tne Chief of Cr inance (Reporting period has been changed

from calendar year to fiscal year). U. 3. Army Ordnance Gun Plant,
Dickson, remorted no disanling injuries or first aid cases during the
reporting nsericd, maling 1t ar accident-free fiscal year for this installa-

b. !'otor Vehicle Accidents There .ms a motor wvehicle accident during
1he reportint neriod wnth a Government car, and driven by a contractor
employee of U. S. Arry (rdnance Gun Plant, Diclkson. Frequency rate for
that installation for the reporting period 1s 71 5

c. Safety Training Safety training was accelerated during the reporting
perioo trreush the media of rortrly safety meetings, safety posters, safety
f1lms ance tre nublishang of a mont~l;- safety bulletin.

a. Security Security training was accelorated during the reporting
period throush tne necaia of security posters, items in the official bulletin

and the reacinv of security directives every six (6) months, as outlined

in (MO 7-1.

é
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FART 9
PROGFLSS OF QUALITY ASSURANCE PROGRAM

1. Inasmuch as the entire program of Cuality Assurance 1s new to
the Ordnance Corps, an extensive training program has been necessary.

The Ordnance Tank-Automotive Comrana was assignea tae respansibility for
this training and conducted a series of five-day seminars for instruction
of dis:rict and irsenal nersomnel, hich was ei%ended by sevea (7) district
insnection nersonnel.

2 Utilizing the persons who Laa completed the training at Detroat,

a two-day seminar vas neld in the District Office on 12-13 larch for the
indoctrination of forty-five (45) erpl-yees. Simlar seminars irere held

in Lhe Jallas legional Office on 20 ana 21 arce and in the Denver Inspection
Cff1ce on 10 and 11 Ar-ral

3. On 1l and 2 ay 1953, tne Insvection Divisicn concucted a semanar
on "wality Assurance for comtractor's personnel. This was attended by
fifty-aine (59) representatives from thirty-six (36) contractors and twenty-
to (22) renresentatives of other services (Vavy, enraineers, Air Force,
Trans ~ortabion Zorns).

4 37 30 June 1%53, wplementation of “uwality- issurance had been
firalized 1n “our (4, vlants, coverins a total of fifty-seven (57 pro-
curements. Contacts nad been made wath trenty-one (21) additional con-
Sractors vith the develosment of "uality Control °lans and their evaluation
i various stanese.

Je - 1l.ir0mzo D7 ?2-F7 establasaes varions Ly es of ~rocurcuents to
swrich tac annlica.icn of Cualibty issurance 1s no% regquered, tais district,

afver ¢crended stusy, reached the conclusion thet the orinciples of Quality
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Assurance could profitably be used on all procurements., In many of such
applications, where there would be no savings in manpower, the advantage ' . ™
garned would be in the greater assurance of the accéptable quality of . ffugﬁ;W“JE:
the materiel being purchased. This concept was placed in force by In-
spection Daivision Letter G-4 which was distributed to all Inspection Per=- -
sonnel.

6. This District 1s still unable to implement Quality Assurance at
the East Alton Plant of Olin Vathieson Chemical Corporation, since the
required revisions to the Small Arms Ammunition Specifications have not
been received. This plant, with an Crdnance Staff of twenty, offers the
greatest polential savings in manpower through the utilization of Qualaty
Assurance Practices.

7. In summary, 1t should be noted that most of the first quarter
was used to instruct and train District persomnel in the principles and
practices of Cuality Assurance. During the second quarter, an impetus
1in actual plant application began to build up which will continue to grow

in the remainder of the year.
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Inspection Interchange was conaucted in accordance

of AR 715-20 durainz this periocd.

with Section VII
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PART 11
DISTRICT OPERATIONS REVIEW TASK TEAM -

The purpose of the Task Team 1s to review all district program aotl-'
vaties, evaluate the effectiveness of performance and compliance with .
regulatory requarements in the accomplishment of these program activities
1ithin the mission of the district A written report over the signature
of the Cnairman of the Team in the Awpraisal Study Format, for each acti-
vity reviewea, including findings and recommendations, 1s submitted to
the Cormanding Officer for review and action.

The first team “.as appointed in Scotember 1957 bv the Commanding
Cfficer, and tne resul*s of 1ts review vere of such a salutary nature

that another reviewr w1ll be conducled auring the late Fall of 1958 to

cive the district a zood look a® 1tself in every phase of 1its cperations.
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PART 12

"y

54

OPERATION BRAINSTORM e

5

The lianagement Board, consisting of the Executive Officer and;ghief

S

o

1
Pd.d

F i
of Divisions, which was established on 27 September 1857, c.ontlnuesz to.f
: ‘ B S
3 * LTV Ry
ok r
gﬁ meet on call of the Commander, generally on a bi-monthly basis. The
LY

o

ff'f Board meets as an informal group to "brainstorm" uninhibited 1deas,

-

7 hoviever fantastic seemng at the moment, aimed at enhancing the position
4

.;Q of the dastrict in the areas of plamang for future operations and cur-

rent improverent in district onerations.
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PART 13

CONTRACT FILE FORMAT

“ P
9

because the provided easy access to documents and correspondence has *-

,,“V_.r
i,

s

.

resulted i1n a great saving in time and accurate contract filing. This

Kj ;
Ei filing system for all contracts over 22,500 consists of a contract Jacket 3
1

j, with three tabs  (A) "®reContract Award" with documents and correspondence, %
;g (B) "Contractual Instrurents" with the required supporting documents, i
; and (C) "Contract Administration and Close Out" with supporting documents i
e .

and correspondence.

During this reporting period, a "File Index" was developed wherein
1s lasted the organizational segments mainmbaining files other than the
official axl Tecorus file. The file index is placed in the official
file folder and is annotated from time to time with the files established

by the organizational segments. These files are retained in the respective

~ metd

"Current Files Area' one (1) year aftcer final payment, after which they
are retired to the "Records Folding Arca" together with the official

file.
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PART 14

PROPERTY DISPOSAL

1 By Pn Predeve v ;

On 1 January 1958 there were 567 line i1tems on hand in_the, Propg Yf»?“'ﬁ%\%

T -‘; i '54’ ""’}’ {-fﬂ;‘;

Disposal Branch. During the period 1 January 1958 through 30° June 195@: ’#fﬁffp@gg'
R e

LI ij“,fi\’{@":u: !
total of 1,037 line items of surplus property were received in the Propertyg ;élj%w
%

x!,_.‘.»—

i
% Disposal Branch. During the period 1 January 1958 through 30 June 1958, N &_ v N
% 1,044 line 1tems of property were disposed of by the Property Disposal %
g Branch. ;
¢ In accomplishing the daisposition of 1,044 line 1tems of property, the . ;
R Property Disposal Branch prepared 28 Board Presentations. The presenta- - é
tions were broken down as follows !

8. 18 Sales Swmmary Checklists (SLD Form 501)

b. 10 Abandonments (00 Form 1548)

There were 10 donations accomplished during the period 1 January 1958 %
:2 through 30 June 1958, e b - fé

Seven formal sales and 7 negotiated sales were completed during

o

~aTe

the period 1 Januvary 1958 through 30 June 1958. Instructions were 1ssued '
on 3 sales by contractors during the period. Thirty-six Un-Numbered Sales )

Contracts were accomplished.

£

Tigure 5, Pagel3, and Figure 6 , Pagebl, immediately following are

4
£

P VISt ST SO

recapitulations of Usable and Scrap Property sold during the period 1 ‘

b

-
3
R add
~ A
Al

January 1953 through 30 Jure 1958. The percentage of 3.57 for Usable
Government Owned "roperty 1is attributed to the fact that the majoraty of
the 1items offered for sale were either specialized or single purpose for

which commercial firms have little or no use without extensive conversionse.
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THABTL PROPI KDY (GOVE w0 D0 ) -
cix On Hand 1 January 1953 - 1250, 541,00 £y
3 éx:;'li:; ‘(V .‘_-I‘;“'!..':
LT RFCETVED  TTIORA 47 TRA SFOROLY T SCAD  WBuMo LY 01 oL 3GLY PROCERDS SR
S %
Pl 4 )
n B, Janvary 1958 15,75% ou 17,1248 1,513 2 0 0
AR TN o
~0 % Ty} - .
R February 1958 25,037 17,684 0 1 O 172,437 6,019 "
H LY
Ly Warcn 1958 527,018 5,639 8,168 0 . 083 0 0 ‘
: .
4% April 19% 26,190 19,165 4 2,775 0 0 0
: ey 1950 oG, 421 2,457 13,521 3,710 $9,766 167,552 6,428
" June 1950 4G, 257 3,249 15,673 1,5 n,2 3 05,793 8,971
+ )
ncquasition Cost of Usable ropeity »ola ,595,332.00 .
Droceeas From Lalcs of Ussble 'roperty . 21,268.00

Percentage of Recovery krom Salcs of Usable Property 3,574

On Ilanc 1 July 1958 - ,113,693.00

—
3
(")
-Jd
<

~—

USA3LE PROTERTY (TER: IMATIOLN INVL

1 January 1958 - 30 June 1853
Acquisition Cost of Usable Troperty Sola 2,231.16
Proceeds From Sales of Usable Property 734.44
Percentage of Recovery From Sales of Usable Property 32.9%
Termnation Inventory Abandoned $33.01

FIGURE 6
63
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;_fi"’“f;— N SCRA™ PROPEPTY (FOVEP 10T O L)
’P‘ ) i "’L"l K
T O TR
ORI On Hand 1 Januar, 1958 - .1,600.00
R T LR
rl‘«?&!,, 5{%!‘4‘71’ "‘L x
RLCLTVED SCLD PROSELDS OTHLR
January 1753 17,128 0 0 0
February 1956 O 18, %65 727 0
Ifar1ch 195C 8,168 8,064 i24 0
April 1958 4 0 0 0
Way 1958 13,521 9,915 563 * 360
June 1958 15,633 15,6753 04 0
* Turned in to screp pile at U. 5. Army Ordnence Gun “lant, Dickson
Acquisition Cost of Scrap Property Sold ,51,980.00
Proceeds Irom Sales of Scrap Iroperty » 1,923.00
Percentage of Recovery From Scrap Sales 3.70%
On Hand 1 July 19586 - $3,714.0C
SCRAP PROPRRTY (TERIFINATION T VENTORY)
1 January 1953 - 30 June 1958
Acguisition Cost of Scrap Iroperty Sold $3,759.19
Proceeds From Sales of Scrap Property 41.70
Percentage of Recovery From Sales of Scrap Property 11.1%
FIGURE 6
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PART 15

-]

DISTRICST CO.ZAS M LD T

The Orcnance Distric* Zowwad anesercent 5s%cn's odjechive of
Jrovaidang, oll levels of mana,ement nth timely, reliable and coordinated
de~a and informe-ion to »ermit antelli er* planning and control of the
entire COranance sork vrogran care closer to atbainmen' (uring this period.
The 1ssuance of CCTI 100-1-58 and 120-2-58 proved very helnful saince they
set forth tne orocedures for »revaring anc drocessine activi' 7, installa-
tion, weanons system, and supvorting schedules for plawring, authorizing,
reporting ana appraising vor' and rescurces ithin the Ordnance Corps.
The proper utilization of <he “verating Jcnedules as well as the close
due “dates set up in these OCTI's, recuirea close tesmwork by all operating
segments

ouraing tnis nerxod, *r. antuefel of the Crdnance 'fanagemen:t Engi-
neerin, Training Agency visited St. Louis .o analyze our activities and
prebler areas in bne 1w leventa“ion of Y i¢ ent.re Distirict Command Manage-
ment 3ysten .8 'T1D droved to we o' beneflicial and a great essist
in pre_ar~’i1on of 2 ¢covrse to oe Jorcta © 7Y Yopv I-lan: or Y ce (rd-
nfange Seo-roma aanz ersent Sssten. M-1g as*ric' 1s 2rastint comrencement
of *ris ~ouvrse 2a' C TTN on “he Jomman- Tana-cment Sys*term, '+ nll ui-
ooubtedly ne »f -1eat serv ce “n top monajemenl by giving them a "corplete
rundowvn” on tne progress that tne Commard ‘anagement “ystem has made
S1nce 1nnovatvioN.

Ls port of tnhe overall District deview and analysis, tne weekly
Commancer's staff meeting 1s supplemented with a review by an activity
manacer (Operating Division or Cffice Chief). Thas review 1s presented

so that at least once a month each activity manager (Divasion or Office

3 BRI - ',




V‘, o
T n.'w‘}

éﬁ@ Chief) presents a revier of ais area of opera 101 Shortly a™er the

-

R S

monthly stabtis*ics are accumwla“ed, *“hev are pdos-en ~o charls for command

5 px
a3
+ revieln. Analyzation and explanation of tnese slatistics 1s presented ;
) k!
~ - i
upon reovest of tne Comranding JOfTicsr or 11s 1mwe-ia-c stalf by t'e Comp- i
g
-3
*rallc~ an connactr~n r.th the operabtirs “ivision or CO2fice Cni=f con- j
9
scrned. i
‘\
“warterlv accuwwlatior of o1l infnr-m rnocorccr 1y Trgtrict Socrae
'iong .3 -~rese_~cf 1 e T_raci~l oon crratin, Cevier of tne J L.
, fymy Crenance astriet, 2t Tow s 2 ~rese ¢ Fa asTric’ s-agevent
y - . ,
¢
2nr {30 for 1cvzey, ~ur_0ccs. o+ cod, o7 e "2 Juoie 1383 revie, 1s altacned ,
Al
as Incloswe r 1
e rocedires wneorsoraiel an Lhe Comand  acesement lys em wraich
are Oro raTTion,, 0.2 °11,, accoun~ine, nerlor sance analysis, TAnNnoOwWer
allozation and conSrol, are oe~-innin~ to ord.uce results in trat they
are mesnin: sith eac> other and collectavely arc constituting a single
sys*cm for mana,in S1e work of Lthe disbrict im as sivple and effechive
a mamer as nossible
66 .
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PROFPERTY ACTIVITY
OCTI 623-2-57 established the Financial Inventory Accounting System

to capitalize property under the accountability of the district. This.

N4

S0 & 4 KRR . e 4tD

2

svstem was put into effect in July 1957 and all changes since that date ' N

Fontic! LRSS,

have been rccorded. The OCTI further requires an annual reconciliation of

the accounts to their source which 1s for the most part the stock record

AT
£

cards. The first reconciliation ras mede as of 31 December 1957 and was

ris;

B =

completed in January 1556  This reconciliation enabled the adjustment of

o

tne ledger balances, where necessary, so "hat they now reflect the correct

e e T

balances.

In an Army Audit Agency Repoert on Jiccson Gun Flant, the deficiency
was cited that the correct location was not saovm on all of the stock
record cards., In acdition, cerlain itens were missing and could not be

located  3ccause of the cited deficiencies and other factors, a complete

inventory of all property at Dickson was started 1 November 1957. As
of this date tne inventory 1s abou: 655 complcte and 1s expected to be
completed by the end of October 1953. "ith the completion of the inven-
tory all of tne audil neficiencies wm1l be cleared.

Supvnlerent 1% to Scullin Cteel Jo “ontract DA-23-072-0R)N=20S was

written 1n such a mamner so that all proverty (excluding military pro-

el
ey

e

nerty stored at the plant) iould be under the responsibality of the con- ’
tractor. Scullin refused to sign tne sup-lement as written arnd insisted ;
that a scnedule of all oroveriy oe rade. Tars ask was undertaken after

consiceraole delay wnvolvin. the »rrolem of who was *+o make the schedule. )

’

Since the contractor 1s maintaining the records and 1s being paid for 1
g
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was completed and verified a change 1n corporate structure Sook vplace, in .

that Scullin Steel Co. was absorbed by Inivorsal Warioa Co. Tnc schedule 5&

o
cannot be incorporated into the contract, even though the necessary work *hgé
has been completed, until the change in the corporate structure of‘Scullln ;?zé
Steel Co., has been apornrved by " through tripartite arreement. )i

A revier of the entire Selective Check program has been maze  Checks

1ave been scneaules for 211 contrects avw  gralrac’ceors so tnel each one

w1ll be checked at least once a year The contractors have been grouped
by geographical area so that one trip in any area will be made by one -

verson., The overall plan will result in the maxirum result at the least ;

cost to the Government.

The Supply Room of the district has been operaling on a self-service
basis for some time. All 1tems available from tne Support Center Self-
Service Store are included on tne district's oren shelf., +ii1th the addi-

tional 1lems availlable at the Support Center, aaditional 1tems have been )
st octed 1n the district's self-service suoply roon. In addition, a
review of the outside purchased rtems was made and the stock record cards

consolidated. This resulted 1n a reduclion in the number of cards from

200 to 75,

lew office equinment was obtained in the district during the period.

Fifteen manwal and six electric typewriters were requisitioned to replace

~
Fa S N

ousdatea machines. £ new ad.ressonrap~ was obtained for Finance and

Accounting Branch, ano a “2.¢ recorder vas ourcihasca for the jencral

oreration usc.
Various 1tems of Ordnance dis»lay 1-c.s rere .cclaren crcess which
nresented a dosposal problem. This problem was circumvented oy transfer-

il
{
ring these i1tems to the ICTC at *ashington University. The R0TC 1s now é
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§ using these i1tems for display and training purposes. - .

The district's move from 1016 Olive Street to the present location Sl e
el

% presented many problems to the Property Branch. Prior to the move, the}} i ;
i various Responsible Property Officers turned in 250 pieces of excess prol-{é,’:g‘
perty. 100 pieces were re-issued to cther segments and mést of the balance

: .ras returned to the Support Center. The supply room was disassembled and

- re-established at the nev location in less than one week. The movement ;
3 of property at the new location nas been comvlicated by the lack of ele- ]
’% vators and the fact that the irarehouse area 1s at the opposite end of ;

the plant area.
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PART

FINANCE AND ACCOUNTING ACTIVITY

1. Bookkeeping Machines

Representatives of Burrough Corporation and National Cash
Register Company have been studying district operations end keeping this
3ranch informed of test operations beinz performed at various Ordnance

installations with a view toiard selling the dastrict a bookkeeping machine

for the revised accounting procedures.

2. Visit by team from Cincimmati

17

a

1eld Office of 0OCO

The purpose of this wvisit was

Accounting Branch vas operating in sicl

so rhat OCTI 620-5-58 could be implemented i1n *he district without undue

“0 ascertain 1f the IFinance and

h a manner and with prower controls

e A

dafficully. I% vas uncerstooa that procedures and conlrols were found to :

be caequate

3., Conference at Rock Island Arsenal

e

oy

tr, Coll, Mr. Schumacher and
ference at Roc'm Island Arsenal in June, wnich was held by ORDGC-FA to

farinliarize personnel in the field wilh the new regulation.

4
in the A 3ranch
a. Conversion procedures for

irnlemented.

o. Pevised procedures for recording and processing accounting

media have oeen imvlemerted.
c “equest [lor anproval f{rom

initiabed.

W : AT
q ‘k%&, p%@g- i
¢ "’\J —}:‘{, E’?ﬂ &
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4, Subsequent to this mecting the followins actions have been taken

-

‘
PR
A

'rs. "rtindell attended a con-

3
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Accounling Records have been et
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] @ d. A plammea completion of conversion and operation under the ,
b e
% new procedures by 31 July 1958. {J,
3 o
b
i e. An 1nternal traiming program to consist of on-the-job oo
! =
%
: training.
%’ s
i ‘s a result of this change in accounting procedures being ¥
*
| iriplementea at the beginning of the fiscal year, when ordinerily work- J
kxd
3 v
load is heavy in the A 3Branch, 1t 1s amticipated that much overtime .
3
I .
% w1ll be incurred to effect the conversion of records i
4
| 2. Personnel Chanses K
o d
ad H
<
- Durins the six (6, months endinz 30 June 1958 the FcA Branch has
; ./
) k
"1tnessed a 50% turnover in wersomnel, irich includes a change in FéA k
Officers. s a result of this high turnover rate, tne effectiveness of §
i
' “ this 3ranch vas hindered by delays in fillinz vacancies and the training 4
» k! “
KN {
A
A of versommel on aew jobs. 035’ of the effecliveness lost was recovered §
4\}!' l}:
:;{ Rl
4 in some instances by the use of overtime or the detailing of some of the %
o »';q
3
: functions assirned to the r{A 3rancn ou*side the 3ranch or by supervisory K

w
pa—

.

versomnel performins some of the aetairled bies,

3. Audiss & Reviews

Two (2) Audits or evie.s 7ere made of FA operations auring the

s1x (6) rmortrs ending 30 June 185°. One was She annual Ordnance I.G.

PERREYS

review an< the other iras ‘he Army ‘udit annval review.
Hothins sinificant in tre wvay of excestions vas revealed by

-

ei1ther reviey. ‘'a1inor ercerrions nechainin, solely te YA operations were

corrccter Oro 3l \
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PART 18

BUDGET ACTIVITIES

of authorized obligations for operating casts be actually obligated as
of tne end of the fiscal year.

Cost for space per day increased from $25 82 in liarch 1958 to $27.96
in June 195C. This increase of ,2.14 per space per day was concentrated

1n the non-salary cost area and was prainarily atiributable to the non~

2
o recurring costs incident to 1he rclocation of district headquarters.
% %
S 4+
Eﬁ The relocation of the district caused a tcemporary increase in ’
3 A
I 4
% employee turnover, however, 1t 1s believed that the condition will sta- }
Ay
t
bilize auring the first quarter of Fiscal Year 1959. .
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CURRENT PROCEDURE

4 " g &
) e A i

of procurement resulted in concentrating the bulk of the productive
missile capacity in a handful of huge corporations usually giants of
the aircraft or electronic industries. This tended to limit missile
system contracting to large companies with diversified capabilities or '
companies that have integrated various capabilities and talents into
their organization by acquisition of numbers of companies., Small
companies with specialized knowledge and strong engineering staffs were
practically eliminated from competing in the systems contracting area

leaving small business only subcontract work for the major industries.

3




HISTORY

- _“Wﬂ"‘r‘;&
In order to combat this exclusion of small business from theéfleid.Lfvﬁgﬁ
N ‘u"“w, 34 ‘;:e‘,g f‘i;;;‘-,;;{g,(

except as subcontractors, the implementation of the 1dea of an Integrated‘$$

”J\ ¢

Industry Missile Systems Team became one of the principal activities : g

r

x

+,
S,

_%% of the U, 8. Army Ordnance District, St. Louis, as a means of obtaining )

F§§ a fair and profitable share of missile work for small business. .
%% Intensive exploration of this idea, 19c1uding a study of the | |
ééé capabilities of the many small business firms in the fields of the . ‘ )
'5% components making up the complete system, made it plain that a large | !

number of small business firms in the District area possessed the
skill and resources to manage and direct a group of contractors, either

small or large business or a combination of both, in this undertaking.

3
& ‘:-*xw

Backed by the realization that every phase of a complete system could

be managed, engineered and produced by both large and small contractors

.
s

in the District area, an extensive campaign was initiated to acquaint '
contractors of this possibility. Hundreds of contractors, Chambers of
Commerce and influential business men were contacted. To those con- .
tacted and to those who inquired "How can I get into the Missile Systems
Program?", the suggestion was made that they contact other firms posses-

sing complementary capabilities. By foruing an industry team as a common - -

v ¢

="

venture it provides all the resources, skills, and technical know-how for
an undertaking beyond the individual firm but within the reach of a compos-

ite group preferably on an area or comuunity basis.
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INDUSTRY MISSILE SYSTEMS

TEAM GCONCEPT

INTEGRATED

PRECISION OOMPONENTS

ks
s

Tty
Sy

Any qualified team -'

_ could act
contractor

e
-

as team mamger or prime

CHART 1

P
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TEAM CONCEPT

This idea had its begimning in September 1957 in our efforts to . ...,

PR

figure out a way to get the small companies of this District ;ﬁ the
,‘:, ;.»* _1; W f"i{‘;‘;"'i‘
missile business, - e

R L 5
\/ _,c‘uf‘_ A LTI E
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The team approach, Chart 1, is a good, logical arrangement fbrithe}
small companies to participate in systems contracting and to add their
knowledge and ability to broaden the defense production base, It is a
joining together of a number of companies in a cooperative arrangement
to form a composite, comprehensive prime contractor and responsible ‘
subcontractor structure for the purpose of participating in systems
contracting. These companies are entirely separate entities joined in
a prearranged subcontractor structure to increase their competence and
qualification level to compete with larger companies in systems con-
tracting.

The team concept is based on a prime-subcontractor relationship

which is unique in that one member of the team will act as the prime

contractor or team manager, and the other members on the team will commit
themselves to furnish a certain number of manhours of research,
engineering and production together with the necessary facilities; i.e.,
plant and equipment, They will also furnish key men to sit on

comnittees for research, engineering, production and management to .
assist the team manager in the overall performance of the contract, They
may also cormit to the prime contractor or to a lending institution
assurance of sufficient backing to enable the prime or lending

institution to finance the performance of the contract. .

h k3
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The team will submit bids and proposals in the name of the prime
contractor. An award of a contract would most likely be made
initially in the sphere of research and development upon a negotiated - H,%
basis. A

The commitments made between the team prime contractor and the te;m
subcontractors will of necessity require the Contracting Officer to
ascertain through an appropriate Preaward Survey information of the

following character:
a. That the parties making the conmitments have authority to

enter into the arrangement.

b. That the parties are qualified to meet their subcontract

obligations, (capacity, financial, know-how).
¢c. That the subcontract clearly spells out the obligations of
each party (performance, inspection, acceptance) and overall autho;ify.

The team prime contractor may not be small business in all cases,
The team concept, however, is based upon maximum participation by small
business in awards for complex equipment, i

The 1life of a particular team will be commensurate with the life
of the prime-subcontractor relationship. It is anticipated that the
1ife span of this relationship will be directly related to the success
of the team in obtaining contract awards for particular projects.

A team member (subcontractor) may perform as a subcontractor to
other prime contractors, provided, he can do so without interference with
his commitment to the team prime contractor.,

The conmposition of a typical Industry Missile Systems Team is as

follows:




The prime contractor acts as the team manager and administers all
phases of the contract; correlates the engineering, research and/or

production effort; prepares the work flow and planning; and cont:ibutes o b

¥ #;\ N
e *Ts‘?,»fi-f"?,;‘i
to the engineering and research efforts through 1ts own staff of ' .
o v m% T "J?frf&‘ %;ﬁé;;,g\if}’é,-; ﬁ:’x
.}-

scientists and engineers or by a committee of engineers fhrni shed bytai'im

o Iy z&n- B , )

IR S

the team members and responsible to the Team Manager for engineeglng .

¥
g om gt
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decisions.,

The Blectronics Member handles electric components both ground and
airborne. )

The Hydraulic Controls Member handles the hydraulic equipment and
controls, and the fabrication and grinding of larger precision sub-
assemblies,

The Computation Member furnishes the computing service for account-
ing, planning, inventory engineering changes and accomplishment of work
progress.,

The Precision Components, Timing and Pusing Member will handlie the
small precision components.

The Ground Launching and Support Equipment Member will handle the
ground handling equipment.

The Missile Frame Member will handle all phases of the Missile
frame,

The Propulsion Member will handle the propulsion units. _
The relationship of team members and their responsibilities are
shown on Chart 2,

Some of the favorable aspects flowing from the technique of team

concept are 1) a broadened production base in the vital fields, 2)

5 .,Ln “3\“’

_‘.1_"1- hi\V"' 'J "'




s
Ty A, T

-

'

e rehe T s Vg n T
g "‘3‘%{&‘5&%{;’@ S ey
: 3 -

Fod,

b 3 3
VT 20 P
W n%t.&,’s '

i *’?E-‘ P
ERRCS::

increased competition, and the reduction in price and costs which
normally flows therefrom, 3) greater small business potential which is
the normal result of participation in government work, 4) new and
modern industrial plants in the Mississippi Valley and Midlands areas,
5) a favorable opportunity to implement the policy or theory of dis-

persion of strategic or critical industry, 6) stable native labor

markets.
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ACTIONS TAKEN IN FORMING A TEAM

RVt

“y,

v
=3
4

A group of companies must decide that they want to and can work as

a team,

da - 4
B

-

Having decided to form a team, a team captain or manager (prime

- s
o F e
o

t contractor) must be chosen., The prime contractor acting as team

-
B

manager will provide adequate financial capability and will perform
work equal to or greater than any other team member. The manager will
have responsibility for concept and coordination of the system and

responsibility for its proper performance. The manager must be capable

A amet

-2

of rendering engineering decisions for the whole system either by use

of his own engineers or by a committee of engineers furnished by the

team members and responsible to the manager for engineering decisions,
Other members of the team (subcontractors) are designated to pro-

. vide capabilities in the specialized areas so that the team completely
covers all areas of the system. This arrangement should be flexible
enough so that if one member of the team does not measure up for a
particular missile system the team has submitted a proposal on, he can
be dropped in favor of one that will give the team favorable consideration,

The team establishes a plan for operation as to how it is managed
and functions in handling a systems contract, The team manager is the
prime contractor; other members of the team are authorized subcontractors

on the contract., No deviation will be permitted without approval of the

contracting officer,




ACTIONS TAKEN IN ESTABLISHING OOMPETENCE AND QUALIFICATION LEVEL FOR

THE TEAM

The prime contractor or systems manager will prepare and submit
a brochure telling of the existence of such a team. This brochure R 2
presents the organization (in diagram) and a brief telling how it will
work and be managed.,

A SUMMARY OF THE TEAM

Combined technical ability on an ares basis, naming the company
covering each area |

Experience

Combined facilities, 1) Grounds - acres, ownership (company,
privately leased or government owned); 2) Buildings - Administrative,
sq ft; Research & Development, sq ft; Production, sq ft; Total square
feet; 3) Ownership - company, privately leased or government owned; 4)
Machine tools and other production equipment.

DETAILS ON THE MANAGER

Pinancial responsibility

Technical ability

Bxperience

Pacilities available, 1) Grounds - acres, ownership (company,
privately leased or government owned; 2) Buildings ~ Administrative,
8q ft; Research & Development, sq ft; Production, sq ft; Total square
feet; 3) Ownership - company, privately leased or government owned; 4)

machine tools and other production equipment.

10
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DETAILS ON EACH SUBCONTRACTOR MEMBER OF THE TEAM

PFinancial responsibality

Technical ability

Experience

Reproduced at the Nauonal Archives

Pacilities available, 1) Grounds - acres, ownership (company,

privately leased or government owned; 2) Buildings ~ Administrative,

sq ft; Research & Development, sq ft; Production, sq ft; Total square

feet; 3) Ownership - company, privately leased or government owned; 4)

machine tools and other production equipment.

Copies of letters of commitment to the team from each team membet

stating that the company is willing to work in the team as a subconw-

tractor and its degree of partacipation.

The competence and qualification level of the team is first

established by the District through preaward survey and a "dry run"

presentation of the team qualifications by the team members to selected

personnel of the District at a meeting called for that purpose.

It is

planned to also include presentations to the command/arsenal before

proposals are received from the team.
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CURRENT STATUS OF QONCEPT AND PROPOSALS RECEIVED

That the planted seed is bearing fruit is evidenced by the pro-
posals before the District at this time, which proposals have been <
generated by the contractors themselves through the medium of meetings,
letters and telephone calls.

Two teams have been completely formed and have presented their
qualifications to the District in the manner described in "Actions
Taken In Bstablishing Competence And Qualification Level For The Team“,
One of these teams has also presented its capabilities and qualifications
to a joint meeting of Army Ordnance Missile Command, Army Ballistic
Missile Agency, and Army Rocket Guided Missile Agency personnel, Both
teams have presenxed‘one proposal on nationwide bidding for e missile
system and both are presently preparing an unsolicited proposal for a
migsile systenm.

Three other teams are actively preparing capability and qualifi-
cation material for early presentation to the District in the manner
described above, Two of these teams have presented proposals on nation-
wide bidding on a missile system,

Pour addational teams are in the early formative stages but have
made sufficient headway whach will enable them to present unsolicited

proposals on a missile system in the near future,

12
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1. The mission of the U, S. Amy Ordnance District, St. Louis,
48 stated in Ordnance Corps Order No. 18-52, dated 7 April 1952, and
ORIM 4~3, dated January 1954, and is summarized in the following para-
graphs for reference purposes,

‘

2, The U, 8. Army Ordnance Distrioct, St. Louis has bsen desig-
nated by Department of the Army directives as a Class II activity.
The geographical boundaries of this District are established in ORIM

4=3, January 1954,

3., The U. 3. Army Ordnance District, St. Louis is under the
command and jurisdiction of the Chief of Ordnance. The responsibility
for direction and control of all Ordnance district operations is '
assigned to the Chief, Industrial Division, Office Chief of Ordnance.

4. The U, S, Army Ordnance District, St. Louis is assigned re~
sponsibility and delegated authority to perform the following functions
in accordance with the stated policies and directives of the Chief of
Ordnance,

a. Prepare and implement industrial mobilization plans
esgsential to the procurement of material with particular emphasis oni

(1) Determining generally, without unduly disturbing
industry, the production capabilities and material
resources of the district.

X .

(2) Maintaining up~to-date information concerning’ the
important industrial trends of the district as
such trends may affect ocurrent or potential pro-
duction of Ordnance proocurement items,

b, As assigned by the commands and arsenalss

(1) Obtain proposala,‘ negotiats and administer contraots
assigned, and administer transferred contracts fors

i

(a) The procurement of material,

(b) Ordnance research and ;iovelopment projects,

(o) Pacilities




MISSION OF THE U, S. ARMY ORDNANCE DISTR:Q}:; ST, 1ouIs (Cont)

“f‘;\
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(2) Furnish.current’ data_relative toitheto i oapabilities
of a potential. supplier, .

6., Perform functions similar to subparagraph:(2) above,
for the Chief of Ordnance, and-for other Ordnance installations,. if
required.

d. PFurnish inspection services for mission arsenals,
commands, other distriocts, other Ordnance installations, and, in
special cases, for other services of the Department of Defense.

e. Inspeot and accept material prooured by the Distriot,

f. Process vouchers for payment for material inspeated and
accepted, '

g+ Train civilian and military personnel assigned to the
District or as may be directed by the Chief of Ordnance,

h, Exercisae jurisdiction over Govermment-owned contractors
operated plants as assigned by the Chief of Ordnance..

i. In addition, the mission is tos

(1) Coaperate with Headquarters, FifthhAfmy;.in rendere:
ing assistance to and furnishing. facilities:for ita
Ordnance Reserve Officer.training-responsibilities,

(2) Develop plans for the organization:and ioperation
of the Distr.ot, both for peace time-and emergency
! periods,

SUBORDINATE INSTALLATIONS AND ACTIVITIES

U, S, ARMY ORDNANCE GUN PLANT-DICKSON

1, Effactive 7 January 1951 the U, S, Army: Ordnanco Gun Plant~;"
Dickaon was redesignated a separate Class.II. Industrialx Installation
and returned to active status per General -Order:l13;:Dspartment of
Army, dated 28 February 1951. Command r. aponsibility for.the U, 8,
Army Ordnance Gun Plant-Dickson was assigned:to the:U., S. Ammy
Ordnance District, 3t. Louis per Ordnance Corps Order No, 11.-55,
dated 1 June 1955, effective 1 July 1955,

II
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'U, 8. ABMY ORDNANCs GUN PLANT-DICKSON (Cont)

2, The present mission of the U, S. Army Ordnance Gun Flant-
Dickson is standby, except that equipment and machinery being
utilized in the Research and Development portion of the current
operating contract. All other equipment and machinery is being
processed for dshumidified storage.

3. The mobilization assignment of the U, 3, Army Ordnance
Gun Plant-Dickson is as follows:

a. Production of 40 mm M2; 90mm T139; and 105mm T96ELl
Gun Tube Castings.

b. Production of 155 mm T80 and 8" Howitzer T89, 155 mm
M2A1 Gun,

ST, IOUIS ORDNANCKL STLLL FOUNDRY

1. Effeotive 1 March 1955 the Government-owned facility
formerly designated as the Scullin Steel Company, St. Louis,
Missouri, was redesignated the 5t. Louis Ordnance Steel Foundry,
St. Louis, Missouri, and established as a Class II industrial
installation under the jurisdiction of the Chief of Ordnance,
(Department of Army Oeneral Order 24, dated 25 March 1955.)
Command responsibility for the St., Louis Ordnance Steel Foundry
was assigned to the U. S. Army Ordnance District, St, Louis per
Ordnance Corps Order 14-55, dated 1 June 1955, effective 1 July
1955.

2. The current mission of the St. Louis Ordnance Steel
Foundry is standby, and equipment and machinery is being pro-
cessed for extended storage in place. In addition, available
space at the site is being utilized for storage of package lines
and other District equipment,

3. The mobiligation assignment of the St, Louis Ordnance
Steel Foundry is the production of the M48 Tank (long nose hull,
rear hull and turrets?.

111
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GUMPARATLYE BTATEMENY OF QPERATIONS

o A8 OF 80 JUNE 1958
r t sy X < i"&‘\:i r‘:,h
ﬁun:cm " " cum'n.m\u 5. SuQuanven &
_Tanu L LT IAORINETY: Y ; \
anon 1880 " ggtma SIS P %‘”;;,r&ff% G
i 2’“ * s‘”‘t ‘4‘?-\}: ;:M\f’% s )
drgr u.. ’51, (‘”:j‘,- - '-\r
LI VERIES o.u Mar'L & Seavicys 416 ,008,687,72 8ie ,689,058.02 %43,683,070.30
runmnﬂoj (1a7 Desramarion 688 223,42 246712068 1 . - 187 887 11
ToraL Fuxogo His8108 AOTINITALS 10 554 811,14 44,5 519 435 788 IJJ‘I! 13,640 967,47
DELIVERIS InspECTION REQUISITIONS
ToTas M188100 ACTIVITIES

PROPERTY ACTIVI ‘.

“hequ J;:au"nm! ’Flkﬁ‘.a ATV Wivs Hessaon Fupns B 89,683.66 ¢ 201,260,70 $ . 131,897.18
ProrERTY TAANSPEARED FROn OTHER ASSNC)ES 327 ,427.86 868 ,296,72 'wMO,BBO.C?
Less Disposizaan oF Raorgaty

Paorary TAANSFERRED TO O3nin ASKNOIES §17,600.89 1,628,078,56 1,060,478,67
DoNATED PrOPSRYY 4,700.00 26,088,586 20,369,656
£08T of ProreaTY §0L0 366 073.6! 688,908.65 = ;2004633,04
Mi18c PropERTY CHARGED QFF 56 3 ", 839,88
ToraL PROPEATY ACTIWIFIED § ﬁ
A Govr BOPEATY $ 468,186,75 & 579,840,410 $ 131,674,36
] BALE OF BCAAP 12 1988, T5 121966, 76 o~

8ALE OF EuipuENY 24,486,00 24 ,408.00 O

SALE OF LNSLASAIZIED PROPERTY 50,291,2i 88,106.84 87,615,638

RacoyEpy g8, PAOPERTY L08T 08 Danestp 9,033, 04 9,113,004 80,00

REcovemIEs, JUrY SEayi el 30,00 f oo 54400 : 24,00

TOFAL GOLLESTION AOTIVITIES $ m,

OPERATING ACTIVITIES T N

. m‘“ﬁ e A - \ H -

“BALARY EXPENGE 8 1,402,001,82 $ 1;940,292,08 ¢ . 638,200,46
MaTeriaL ExeEysE 13,014.14 24 341,62 $1,332,48
TRAVEL & Pea DiEn §9,837,61 82 223,24 22,385,683
Govy Conym PENSION & INSURANCE 92,807,685 128,822,317 36,814,72
TaLEpnoNE 26,814.58 - 42 036,48 - 15,221,980
Ocouraxcy Expenst i 4,133,35 14,133,35

TovaL FUNDEO OpgsAT(Ng AcTivivigs  § 1 .594,475,80 4,6 231,655,19 4.4 ¢ 537.'15:“

.‘,‘,'.'i.!!!.lz "

"RENT $  56,999,99 $  18,000.00 $ p,l9.000.01 -
UriLiTigs (Euscraic) 4,486,140 5,390,00, ! 7 i s it 9035881
Gyapo Seavice i2,782,82 *I5'055.OO“.1@§;- 0 :uzf?& 48 -
Cusrgoias Seavior 34,900,80 6!,.087¢74n Ve, - 16,268,904,
OrFice SuppLiES 2,921,58 LCT PV (1 LK
PALNTERANCE BERVIOK ‘ 4,304,99 5 ?40.00 v, oer, ,n,‘ml 436,01
Mavor Paot ll 2272,52 IS,,030.00 3,751.40
HMILITARY PAY 34040, 16 '43 995,12 ) 9,954,968

ToTaL VNFURDED QPERATING ACTIVITIES 181 885,80 o5 ’! EIL 375,45 o4 -8 o 5;;*§ss:§§

TOTAL OPERATING RESULTS 835 029,200,44 100,00 §50, 021 056,19 100,00 ~tl4 997 885,75
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ASSET8

AS vajLABLE Fu
1ssunsing Orricaa®s Caon
Casnien

Inpagsy Funp
Funos WiTh Tazadury
Mission Fusos
Orenatineg Funos
Funps 1 n Escaow
Toral Casn & Avainaste Fuwos

E!Oll yABLES
CCOUNTS RECEIvANLE

CLatng Recesvasre
TovaL RecksvaorLee

Aovances
ovances To Emerovies

ACvaNCES To CONTRACTORS
ToTal Aovances

JuvEuTORES
OPERATING STOCKS
Govr Funnssuep SuperLizs
PROGRESE PAYMERTS
ToTaL nventoRjes

Unrunoeo Asstrs
OPERATING ACTIVITIES
GENEnAL SEAVICES ASriniSTRATION
Firtu Asmy Sureony Crutia
MiLoTaRY Pay
MsS810N ACTI VETIES
UmpeLovERED | mSPECTION REQUIS)TIONS
ToraL Usrunoeo Assere

Fixeo Assevs
Lano

irrroverEnT Y0 Lamp
BuiLoine & Brrucvuae
Urinity & SaniTary 8vsrens
Proouction EQuyrMENT
Ovnea Carival EQuUIPHENT
TowatL Fixes Assers

TOTAL ASSETS

% r
g
aﬁ\l{"

23
Ee

YA
L)

CGMPARATI VE STATEMENT

A8 OF 30
31 30
Manrch June
1958 1958

$ i,802,38 § 1,840,085

200,00 200,00
15,224,274,45  23,993,660,29
174,843,80 13,03(,82

87,40, 1 97,058,02
¢ 15,487,670,87 8,875,16

§ 90,682,70 8§ 88,4144
129, 10 3,86
¢ 91,002,40 § 01,070,862

$ 825,00 § 549,21
0= =0

8  3,000,00 $ 3,000,00

270,469,28 64,796,60
=0- =0=
8 45,440,55 § 0=
6,084,9} 0=
16,051.24 0=

0,756,000, 0f 5 508 ,000,00
$10,822,557,88 8 Ib,508,000,00

$ 296,869,00 &  298,889,00
1,060,149,00 1,080,149,00
1,411,030,44 11,427,372,36
2,687,180,59 2,668,804,53
61,706,286,76 5§ ,366,179,00

3,106,463,44 3,057,413,04
870:267.599.“8 ¥ 69,815,506, 88

$96,923 544,19 $109,050,498,49

| ad




o

‘*‘be

X

E

gl .
ML A .zp‘

:'p“ﬂd

OF FINANCIAL POBITION
JURE 1958

€Y

0COUNTS Pavaset
Taanseonvarson Pavasst
CrLatns Pavanie

Asprus Jqgiviss
SCRUED PaYaollL

Accrogd Taxes & Pavasius Dug Tagasuags oF U8,
Otuga Accaust LiasiLiTige

ToTaL AGORUED Liastiivite
Lveummins o .8

CAPSTALIZATION
Oranatige AEsuLt

Aegaorat ven_Fums

§8840N TUNDS
Caritaridavion
Orgaaring ReEuLY

OrgaaviNG ;-;ua

Orenaving REsuLy

Tosay Pavasres

Cunagut GapivaLizaTion

Cusagat CaritaLizZavion

Cunnger CarovarLizanow

NPuNoeD CariTali2
185008 ACTIVITIES
CAPITALIZAYION
OrenaTENS RESULY

[
ssrgoTION REQuisiTion)

Cusngny CAPETALIZAVION
Oreaating ACTivivies

Orenaving Resuty

Sosscorson Reseuy
APITALAZATION

Oremaminc Resory

Ctnangny CarataL)zaTION

Conagay CarsTar12ateon

TOTAL LIABILITIES & CAPITALIZATION

>

3‘- :30 o ;-.l" !
C Mamew .o Jume T ot
4958 o AEEB
14 i 4 (3 = ":'??4,‘:??":‘4\1 \;-“:.”- Lo
B A L I
+ Al by . 7
b w;q 4 "‘V,\i ”5‘-‘5?{.&&,‘3"-.; 7
-7 1
) m.m.oq N m,ha&.w '
|07,848.07 -3 lzl.ﬂazoal !
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$ 1,040.01 §  49,184,10'
87,140. 11 97,053.02
21,871,81 30,028,581
§___172,286,4

Ml uza,zoz.oo $n, nzs,szz.ag

688
$ i 4 8. 69,9433

~

$42,397,452.03
19,435,778, 61

§22,961 ,673,42

$30,210,612,79
5,504,811, 14
$14,815,801,85

8§ 1,663,873,10 $ 2,166,394.35

1,594 ,475,60 2,231,655, 14 '
299 le 5 s 19 )02 *

~ 3

$26,476,000,00 & 44,122,000,00

17,720,000,00 28 BM ll <00
$10,756,000,00 ¥ 15,51

15.508 .000,00

$ 228,243,228 8§  217,375.45

161 685,80 217,375.45
$__ 86,557,068 § 0~

v

8. .m,smas 4 . 808.538,28 -
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ASSETS

Cash & Available Funds

Dubursgg Officer Cash

Cashier = Cash in the Finance and Acoocunting Branch is svailable gout s
the payment In oash of - travel vouochers and militery pay. A total of - WP LS
$10,132.51 in oash payments was made in the three month period 31.MareM' '~ .5

1

1958 to 30 June 1958. ‘ Lo 8

ogt Fund - Cash available to the Impreat Fund Cashier to pay for
loocal opera%ﬁ supplies under $100,00 not aveilable from the support ceater.
Expenditures in the smount of $155.49 were made from the imprest fund during
the pericd of 31 Maroch 1958 thru 30 June 1958,

Funds with Treasury

Mission Funds - Are those allotted funds not yet expended and representing
money avallable for the payment of contracts and purchase orders representing
proourement of Ordnamve material and services, As noted on the Statement, en
inorease in available Mission Funds has ooourred in the three month period
ending 30 June 1958, which is an indication that contreact replacements have
exceeded contraot liquidations.

o%ratiﬁg Funds = Those allotted funds available to the District not yet i
expende are available for ocivilian salaries, temporary duty travel ocosts, .
supplies purchased with eppropriated funds, and overhead charges such as I

telephone bills, day guard services and others, as well as maintenance of )
layaway lines, The balance of $13,931.82 as of 30 June 1958 1s the emount i

allotted for the period thru the lth Quarter that was not expended.

Funds in Esorow - Imcludes monies that are normally held in suspense until 73
disbursement 1s made of the money, which is usually quarterly. Inoluded are |
U, S. Bond deductions, inocame tax deductions from employees. k

Accounts Receivable - Those monies owed to the U. S, Govermment through
lease agreememts for which the comtractor pays & monthly rental whioch is
payable as of the end of a month but not due until a later date by the terms

of the egreement.

Claims Receivable - Those monies payable to the U. S, Government as a
result of downward repricings, damaged or incomplete deliveries or any over-
paymont which cannot be offset egainst amounts due the contractor and for whioch

demend is made for payment.

Advances to Employees = This account represents funds advanced employees
preparatory to a temporary duty status, The advance is liquidated when the
traveler completes his travel and submits his travel voucher for payment,

Advences to Contractors « This account shows funds advanced to oontrac-

tors In order to finance the cmtract when finanoing the contract is in the
best interests of the Govermment. Although not direoctly involved in the
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of the distriot are either purohaaod with appro
: funds or issued by ‘the "Super Market"™ at the 8t. Louis Area Support ”centerl"*‘
This is a fixed inventory amount to be adjusted at the end of ﬁ.soal year. *

1 Govermrent Furnished Supplies - Those supplies furnished the omtra.otor
tha® would normlly becoms & part of the end item delivered by the cmtractar.
This eamount presently represents smpmnition cans furmished 0lin Mathieson.

4 a

P .

Progress Payments - This account represents unrecouped payments made to
contractors in advance of receipt of end items and 4s in the form of a
progress payment. This acoount was inactive in the fourth quarter.

Unfunded Assets

Unfunded OP-euuni Aotivities

) @ General Services -~ This account shows services that are to be furnished

; this Tnetallatlon by GSA without reimbursement for the remainder of the

¢ fisoal year, The acocomnt inoludes the unfunded.portion of guard servioce,
eleotrioity used, rental of the building at 1016 Olive Street, and custodial

servioes,

Fiftth A_g_xx Su%t Center = This account represents the unfunded o;eut-
ing suppliles, oler e maintenance and motor pool services furnished
! by 8t. Louis Suppart Cemter.

mne_g% Pag = The cost of military pay that is paid through open
allotmont and not oharged to this installation's operating funds,

PR

P

i strd

Unfunded Mission Aotivities

Undelivered Inspection Requisitions = This acoount represents the
residual value of Inspection R:EIBI‘EIons received by.the district from other
agencies in FY 1958 on which deliveries have not been completed to date, As

noted on the statement a substantial inorease in this activibty has ooourred
in the last three months,

Fixed Assets

Land « An account to refleot the investment in land owned, inoluding
outleased, exolusive of improvemsnts,
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Acocunt 1701 Land

Contraoctor

Denver Research Institute '

HBughes Gun Company (Diokson)
Scullin Steel

Total 1701. .

-
[S a7 nﬁ~~1;§~. -

Improvemsnts to lend = To show the 1nvestmnt J.n 1m ovm
driveways, s 8, roads, end the cost of altering the hnd ‘o adapb it
to a oerta.tn need,

Acoount 1702 roversnts to Land

Contractor l, Dollar Amounb ‘
RN N
Bughes Gun Compeny (Dickson) ¢ 655,072400 E
Soullin Steel W05, 077500 | )
Total $ 1,060,19.00 e
Buildings & Structures - To record the ocost of buildings, portable buildings,

=permane 8, tunnels and railroad trackage. - A
Acoount 1715 Bulldings & Structures ‘

."_r" | 3“‘
S i
Contraotor Dollar Amount' | -
: I )
Hughes Gun Company §- 5,267,270400
Scullin Steel 3,639,570.,00 °
Brown & Root 7 479,997e10 :
Cabot Shops 8,031 ,20 A
Cameron Iron 43,7838 .
General Steel Castings 686,108,00°
Others 011 he
Total $ 1511527, 0
Utilia Distribution & Sanitl;%z Sgtqns - To refleot the cost.of. utility a
astr on and 8 sys suoh as eleotr:loal dietribgj:ﬁi “1ingg; " oo ., ;",;12*»
telephono and telegraph systems, gas and water mains, ednitary’ and"etofi'ﬁ‘ ‘?"”‘ﬁ”‘l g g

£ o . i
sewer systems, toev . wi i
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Aocount 1721 Distridution Systems w‘*&gw; Dtr e :

une * 13 h LI ;* -}\"»}F’F ’..) .

- ! I ~ 4,-'". - L T
K r C 3
wi' J ~ef e et EED #

g P,\- V* PR <
Contractor - Donar Aiho [ T
P W AR e Y ¢ - Jon ?ﬁfr,«. Y

a ATV n“f :f"”i

P
~ ,,d‘,h \5 !nf Hg ém,{,;;;,

FAEEN k] .

. - ¥ :‘6 2 "r’ A

Hughes Gun Company L D, _10?&3111, 222‘& % .oo“ Sl o
4

v . ¢ N 5 - .)"7"' 1 .r“‘ﬂ't-n!t" 15 B &
Soullin Steel. . _ P T e} ,fs': 35 H’;;‘fﬁi\?u %\'L; ‘!"gi %&,\ghﬁgﬁ%ﬂn&, .’
. N i LR L ﬁ)r;’p-?i MY I S A ’3;?1'7L,~; é‘,g,‘:"."i Fth
Brown'& Root L - < ARy e 955 03 Rl
‘ ot 5w R
Cameron Iron R RPN PR L., < ;W,L,,ﬁ b D) ﬁ766.,;,lg,,ﬁ§mqj:,{% TR
- s X R ¥ 3 Iy A
New York Ship Building BT s 3l Bhan gt
Other eSS (1A ey .
- g wel
Total . - za' FXtbe ) ...
,.29! ~ia > Tt e -
v oyl 1: 5

Produotion Equipment = To show the cost of Gav‘ormnent-omod equipment. and
machInery vama a£ %wb.oo or over, This acoount will inolude equipment in
use, stored in place as standby, or placed in proximity storage.

Account 1731 Produwotiom Equipment
une

Conbradbor

Cameron Iron Worls
Hughes Gun Company
Soullin Steel
Bromm & Roob
Cabot Shops
General Steel Castings
New York Shipbuilding
Hardwiocke-Etter
All Others
Total Industrial . )
Military Aocowmts
Total 1731

_!T_%“h” Capiter %iﬁnt - This aocount will include produobisn eqil ‘px“’féﬁié“f ol
valued trom . <00 and/or all non-prodwtion equipment valued
over $100.00,

Aocount 1747 Other Capital Equipmont

. : . r R AP
* A g
Contractor 2 { jDollar s Amougk. S
i b vy SR J*‘f\rf}gg\ ‘:’,,;‘
Hughes Gun Company . L5
Soullin Steel L 236,612,697+
Brown & Root . m’”y.'gf\.k; [
Others 77 519,811493 . -
Total Industrial C A ) L i,
Military Accounts ; o 109,20, -, 7
Total 1747 , . s $ 3,007,101 Tty
IS TR IS SR \'u.*’a“ d“,f'l?\g"ﬂ'; 56;(-‘_;‘4‘1. mﬁ";s%&és s
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Coa Aoomnbsiralnblo « The -valune of’ thia* 0 aocourt;: rop::egpnggﬁg‘x;ﬂ
. £ { » 3 b 7Y
S ., and serx}@pe aoooﬁg}?by Ordfnnoo but\amt.xpaid tlgm dif"a,itn;%g? }
P R A "W;‘,,r-, k - . b Y 3ok i L !{“
- ‘i" " RN <‘ = v, ’-‘ % {-r
Lo - -bg'( t 'i} i r - s——x"“r’» ~ v o ‘:!‘ “— ‘ I 4 4 \"3 3 ™ Ju‘
Lot PR i ,3. v vt i‘*OVOr 60 7’81 h36 f;r‘ Y '!;t'.;
T s S f ) e u of YR ,He s o J p.'p iy 14 fa.
s BRI e Y P * w#‘. 37 ‘, Fby ¥
o™ o 8t 4T R i 30 ‘!llh %o& 4)»&4»‘, S,
’ A T T .f-w s T i~ *z~m‘w= !‘v’
ro7 - i,

'Tms%%‘ tion Eg}_blo Outstandins Gowrnmnt binsx,otﬁ’ ﬁdmg;tln
not been pa y noe Center,” Indianapona. and, wll rroproumt : brans
tion charges for oont:raota o.dminuteroa by this, Malhtion. Thosa
not paid directly by this office; however. the" paymnte‘ mde by “the FS

Erts

Center are reported to us for liquidatim of the Transportatinn Payablé:

Claims f_aiable - Those olaims resulting trom oontraotual aotion’ and ave. ©.
in form con

ot appeals, . e el e aom
. P AN DA b
Acorued Liabilities HERIREE Oy e s SRR
!]E{J" 3 L34 5_\«-“_‘3' '
Aocrued ;mggn « The amount due employees from the last pe.!.d paSm';u 40
the

acoounting period being reported, This amownt will not m:ludo

employees life insurance charges, suggestion awards and Govermment oontribu« ;e F 'ﬁ
tion to FICA. CrL i {‘

Aoorusd Taxes - Those amounts that have been deduoted for bond,apm;chuol - E
and inoom tax deduoctions that have nds yet been paid to the Internal. Rovemo’ X

8ervioe and the Federal Reserve Bank, Aotivity for the period is rorleotod 1&}’ T

preuoua page und'r Esorow Acsounts. A Boso vy 8 ? {J’ by 5.""” Fme ! Lf\}lz»;. :4:;,;?#
oA RS A C IR W '1;' R o {\\45‘"J ‘5’;‘}, B LR,
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Othor Aoorusd Lisbilitiés - This acoount will reflsct’assrued iﬁbnum’:' g

of cutetanding transportation requests not yet reported to 'us as being pnd.* : %f‘
travel expenses mot yet paid, Government contridbution to FIOA, and omployau : x
1ife insuramwe, ) < 2

\ - | ¥ < - -~
¥

¥

Investment of United States ‘

Government Property = This account refleots all property oapitalisation ... :
as of the beginning of gha period and adjustod to the current oapitalizu‘bion o

by the moperty activities of the period as rofleoted on.ths Gomparaﬁmﬂﬁw whi

Statement of Operaticms. - | £ *‘«"_5, m;»g»c*r n*uzé W x
. efe ST ,s,:.\ AT “L S>"‘ \im a’\&”ﬁ?ﬁ’i“'ﬂ‘ J,réfhl\,\, ‘:%\7 !
- - e . S e ™ R Tl S« ,,v o
Appropriated Funds R :

- et
.o *{"' % *mri-} 'L??(ff“l é?; iy
. w\l.? “*ﬁ%ﬁ “{&‘ p‘pﬂ(‘b%’ . e

Mssion Funds - This acoount reflects the total;value r:msuén :allotted’’

o
" 3k

| 2

funds TeceIved In the FY 1958 plus the balance carried forward, fram FY 1957, uJ' v
adjusted to owrent capitalization as reflected an'ithe C 'paratiw 3#&130”&@@;‘3”. e ¢ ;
of Opsrations. Mission Activity capitaliration has mbeon :lnoreased 1n tha .: [ '”w

fourth gquarter of the fisoal ysar as a result of an oxoese of ‘contract re-
placemonts over contract liquidations, i

e
- %2
LT B e ,L r, N -)5){‘7'_'{?' )" "‘:a—,u.:'t‘%ttq‘ g
';cwx
¥

a

Py izﬁ
SEEN

G L ﬁ:ﬁ
k._\\‘_;q, {.5{1«
&3‘.& e g

4@%*@

t{*y 3
?,,,«Zé '}?ﬁ!}’s%‘? s,n\ o7 )‘h% )

rai“‘.a



R

- Operating Funds - Inohudsd im’this acoount is the total of funds allotted

- to date for operating .activitiss asiadjusted to ourromt ocapitalization as
reflected -on ithe Comparative "Statement 'of .Operations. The debit balange
«roflected 'in current:capitalicationnis the “result of retro-active pay being
authorised for paymshtiwithout Allotted Funds being’ available from°0C0.

-Unfunded .Capitalisation

N [ ‘
Mission Aotivities - This:aoccount represents the total value of inspeo-
tion requielt lons received for FY 1958 to date:plds the bdlance drought fore
ward from FY 1957 as adjustéd:to ourrent capitalization on the Commatiw
Statement of Operatiomms.,

- 1 . '

Opsrating Aotivities - The.value of this acococunt répresents the smoumt of
expend Itures projeocted for various mnfunded activities by GSA, 5th Army and
Military Spaces as adjusted .to current capitalfsation on the Comparative State-
ment of Operations.

Colleotion Revenues -:This scoount reflects the total valwe of doocounts
reoeivable plus colleotlon to.date for.FY 1958,

Oggntig Statemsnt

] ‘
Mission Aotivitiss --Punded Migsion Activities are‘Deliveries of
Ordnance Naterisl and Bervices which is the value'-of Ordnance materiel de-
% livered and acoepted to date and services performsd for Ordnance and acoepted
and the freight oosts .on funded:and unfunded mission activities, .It is noted
that as a result of the inoreass in .mew ocontracts received in the fourth
quarter of FY 1958 the value of -deliveries will inorease in FY 1959,

Pab b I

~r

Unfunded - Unfunded iiesien ‘Aotivitien inoludes deliveries on Inspsction
Requisitions. Aotivity in.this area during ‘the fourth guarter inoreased over
the activity for the previcus quarter.

Property Aotivities ~/The value of property has shown a steady decline,
mainly as a result o nsferring property to other agencies and the sale of

oxcoss property. .

Collection Aotivities - Colleotim ectivities have remained normal with
the exoeption OF an INorease in remtal incoms ‘as a result of a new lease agree-
ment with Cameron Iron Works. WL i

A
e

o
OErat% Activities .- 86e Sohwdule I and II attached for analysis of
Funded Opera osts vities, - s

13

Unfunded - Unfunded Operating Activities consists of various personal:
and maintenance services whish :dre performed by gﬁhor agenoies on e none
reimbursable basis, Some of the.walues expresdétl are estimated as a result of
inoomplete data being av-ai.l&?lo Lfrom the agenoies supplying. the service,
These costs were not “d'stributed on sither Schsduls I or ‘Schedule II.
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COMPARATIVE STATEMENT

av - % v a “ QF
< 3y ] l‘~ } ~ N -
. C T L gyRT T I ~ Rorinity,
1 SR UL
s soL ad Magowe % Yo June 0 0% 4/1/68" Tunu”
Dascayrrion P 2 FENRIICAPIRE | RETIEICUEEE: g | - DU 14|11/ 1 1
Ehy Mg
- “a‘ﬁ» .
DIRECT COBYS : -
L~ ) L‘- . ‘ - l i Yy - ,.‘1__ ‘\

—yes ¥ - PO T e &-J;a‘h}

PROCUREMENT ACTIVITIES

22101100 Convaacy EXEouTioN & AOHINISYRATION -, . x
OrgaaTiONs Dovision 353,000,62 .222 494,269,485 ,228 140,903,

insrzoTion Division 16,678, 14 .010 26,618.91 .012 9,745,20 "
Leaat Orrioe 53,718.10 ,034 T1,372.10 .033 11,869,00 i
ConprrorLan Orrice (PRICE ANALYSIS & PRoPEATY) 91,008,885 ,087 120,637,08 ,038 20,631,183 3
8tavice Orrice (Propeaty Diarosad) 16,271,81 .010 2 1838,33 010 5,561,02 )
DaLtas Reatomar Orrice 35,633,082 8 D, 169,26 ]
TovaL i ; I JRLR: 1
22101200 Aooq_r_ﬁgog Luspecryon %
usegcrion Division 380,978.,(! .282 803,384,939 .233  134,408,9) §
Datias RaatonaL Orriot : 866,60 4S 2 £
- Towt 4
2210-1000 ProcuneMERT AcT:vivies TOTAL 1.017,967,23 ,640 1,868,406,77 ,642  970,254,68 5
§
INDUBTRIAL PREPAREDNESS ACTIVITIES |
22) 042 ¥ 8y ¢
usexcrion Diviston 430,85 - 856,22 =0= 428,37 .‘
ConsvaoLLer Orrice 2,850,680 .002 8,134,81 ,002 2,484,218 q‘
DaLtas Reatonat Orriot ‘ r,sos.? 2004 8,%&.% b
Torat 101,37, 13,889,088 ;008 9,782,686 k!
22104300 My1wrenANcE oF PRoouoTIoN DaTA 45,85 0= 89,67 0= 282 &
Torat TR R 4
22104400 ProoYcTs0 cAT10 ‘ ¢ ;o ) .o {‘
OreraTIONS Division €5,806,39 .04l 73,781,268 ,034 1,334,89 9
lusrecvion Division 1,881,468 L0001 2,034.12 «001 463,28 {
DaLtas RearowaL Ofrice 5 08 8 008 '
TovaL : : : 80 o038 FEIN: ’
22104500 inspecvoon Mevwoos & Proceounes i
NSPECTION Division 27,568.85 4017 28,917,585 ,013 1,350,70 3
DatLas Rearonat Orrice e v s 1] 4004, 5,025,45 ,00 363,74 2
To'm. _ 8,96 9021 -~ 34,043,00 ,01 . 114,44 ' fﬁ
2210-~4800 PLawTS & SvoRacE 8178 Inapecvion e e bl :“:}
TNSPECTION DI Vi SI10M 18,340,894 4010~ 22 265.58 #010 :,s 924. i
Orenations Division . Pi. ot 35175.26,. .ooz«g 8.055;81 +004 i f‘*4,280.|l g
DALLAS ReaioRAL OFFiCE o 418,67 “,007 ° +65 5
TovaL 228012 » 43“7?"6171 0 . Ti, 457,38 7
¢ * ef‘\_
22104900 Progecy Praumimg & Suouvu on © ' LTI T, e )
OPERATIONS DiVviSION eV z 30”8! '-‘oo » % ‘9,514,90° 002 Tho) 284,20 4
g JGJM- . 1»;":’5 514,80 J‘.oE"“"JA T T T
5oy e peode,, 4 ¥ . L mgE Gy Ty 4 * it

2210-4000 | nousTRIA Pninuiu'u"‘l 1

2 “r oy
47 - 5

TOTAL DIRECT GOSTS 1,186,640,80 ,732 _ 2,231,666.14 725 4037187 19\; )




OF FUNDED OPERATING ACTIVITIES

guced

30 JUNE 1958 “; :
e
3 30 Actlvlfv,f Jﬁth
Mancn % June % 4/1/58,&"“ h
DescriPTION 1958 1958 +6/30/58 Ts"l. i, {
: T . ey ;{,- " RS m%;,,s» ﬁ— g, P
INDIRECT COSTS . R ' ‘)% %, é;n,gzw
_— 5 : ‘
OPERATION & MAINTENANCE FACILITIES : I ﬁh@‘»n?‘:-w
9010=-1(00 Cormand & STAFF oo
DisTAICT HOQRS, & BMALL BusINESS 33,842,101 021 44,559,385 .021 10,717,224
AOJUTANY OFFiICE 19,160.80 012 24,016,92 ,0I1 6,766.12
CompPTROLLER OFFICE 15,642.04 ,048 103,991.45 ,046 28,349.41
DaLtLAs REGIONAL OrFFICE 3,239,52 .002 6,641,17 ,003 3,401,65
PersonneL OFFIOE 354,73 0= 812,36 =0= 457.62
Orgrations Division 151,08 <0~ 326,44 0= 175,36
Leaar Orrice ) 430,04 =0~ 955,09 =0= 524,16
I nspecvaion DivisioR 250,96 =0~ 1,107.04 L0010 847,08
ABMA 20,802,5T L013 26,158,25 L0012 4,276,608
Seavice Orrice 92,222,854 ,059 118,109,87 ,055 25,887,933

Tovas

5, . 0.9 . LR
9010~1211 PrasousEL AOMINISTRATION 23,668,71 ,015 32,680,438 .0I6 9,011,712
9010-~1212 PeasonnEt TRALHING 1,354,199 ,L001 ,636,03 ,00) 180,84
9010-1220 Finance & ACCOUNTING 86,624,86 o054 114,710,92 053 28,086, 06
9010-2400 Secur1vY_Guaros 3,363,564 .00 4,629,44 002 1,265,980
90301000 MaiNTENANCE OF ACTIvE FACILITIES (= 14,133,36 007 14,133,35
9060-1100 BuppLy OPERATI OHS 10,738,38 ,L007 16,276,66 ,007 4,638,28
9050-1400 Purcuasing & CoNTRACTING 28 =0~ 28  al= wl=

90502500 CommERcIAL COMMUNICATIONS 38,789,177 ,022 58,229,62 ,027 19,440.45
9050-3200 MovemeNT SERVICES 19,109,38 ,012 25,688,84 ,012 6,?80.46

2210-9000 OreaaTION & MaRATENARCE OF Fac, TovalL 4225034580 !268 593!463!60 E275 l63!628.10

OISTRICT OPERATING COSTS

EXCLUDING RETROACTIVE PAY 1,594,476,60 1,000  2,161,487,10 i,000 566,826.49
RETROACTIVE PAY 70,1 €8, 04
TOTAL DISTRICT OPERATING COSTS 1,594,475.60 2,231 ,655.14 666,828,49
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CHAPTER 2
REVIEW OF MISSION ACCOMPLISHMENTS AND PROJECTIONS
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DOLLAR:VOLUME: SUMMARY. i
: ‘OWMES Sy B
2 e
. BYFISCAL R
Sources:- (BDIX. 31M CR‘DJIrl@O, "
K -
By g B v [
e T- B - ‘ B B —- e - - h*-‘i e
Ty ofs, goi o s ¥ > .‘}'..' L o :
ﬁ““"d"‘ e a3 “‘; s 5 - T:'i {s‘. c,. 9 . R § o el A oY ”} Ydef\ 4_\ 1?' %’A
m“ﬁ! d__ v‘ém, 3 ~ Ty .;;’ Pt v 5% 8, e J.g\‘k",. ‘-\(
,\ 2 Al TEITANS “%\-‘- - .y SRR N RO b v;s:-‘:.,.'.",é,_-suy’z»,- O § i Sk
N * r T t e ’i‘{: of FSNNPAT AL i
e 14 . IE e (5 o s St P
g\ A7 '?," g - ’ %" }' ut 4‘;“‘5‘} ‘9 lvtf ;} "“7“;?-%?’.‘;‘:.“" ‘\fﬂf&‘) '):,f',; ﬁ‘h\f.\.}
b ’ ~F v } M AR P AR S A LR |
t‘g B i Tk R Neome -» L’-f.l“:}‘ o
4 N T ‘A - ™ IR ;
4 o4
5 Cotd
} 3 :
3.4 4 ’
3 Iniepsotion Requisitions. A - Vi
i [
¢
\"
Il
s
\ - e
<
i ¢ -
{ e 5
4
2 » 1 o
i ia
H . X
( i H o
. 1 I ’
i e ) '
.
i % o
" -~
; N
1' s
: I 3
{ -
; 2
{ 1
i ; £
A 3 - f{\
{ d 1 B
By . ] =y
4 a1 1 51 =
v’ ‘;2 I
! _a; N £ 7 :
{ -~
'

Py

! FIiE7 ©
ACTUAL.

As.previously predioted,.

dollars.was achieved:by;a sharp increase
J.Aqtﬂ'quy.nténot* the:fiscal year.. moh‘oﬁ@he 8,5;mil11i

q mteruliﬁedﬁa%, wthe:
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Chart emphasizes the drastic reversal in the ohronqlog:lcal allocation ' »
of the proourement dollar,’ By 1 Mar FY 57; "85%%’ : *“_w " prodiipément; “Ei’lﬁi‘éf?:eﬁ“
dollars for the yeat had’ been allocated.’ Incdntrdst, by 1 Mar'¥Y g o Y
15§ of the procuremeént dollars for the year had been’ a:llocat” . '.l‘hisf N
was apparently the result of the restriction plated upon’the, procure— P
ment and expenditure dollar in the first half of FY 58, Present'in-"

dications for FY 59 are that the dollar volumé for the £irst month zhg
will be greater than the first six months of FY 58, :
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- Reproduced at the National Archives

Wm DOLIAR VALUE (F CONTRACTS TRANSFERRED IN FOR ADMINISTRATION

BY FISCAL YRAR '
1114 0ns Source (RDIX 31-M Report )ﬂlii &“ ,
10 M m! ! i
Actual , '
-=----Forecast eyt <

8 8

6 6

4 4
|

2 8

0

OJAS(JNDJFMA!&JJASONI)JFMAMJ
FY - 57 FY - 58

Receipt of the transferred-in procurement dollar followed approximate-
ly the same pattern as the allocation of the execution dollar, By

1 March FY 57, 75% of the transferred-in dollars had been received
whereas by 1 March FY 58 only 22% had been received,




UNDELIVERED DOLIAR VALUE F CONTRACTS UNDER ADDC[NISTRATION —
m chm‘ !')I i
Source GRDIX 31-M2Report

Millions
1 ) ] QA s
v 1:?).‘“f ,..n. Vi A0
1 ‘x -
=L 9:.‘\*#( a‘ ey
& h’L 7,
! It 4*.-@'?;;"3‘»{‘ 4
u T ’;34
i f
30
3
.1
20 — 20
ﬁ
]
10 10
:
3
‘ 0
O Tals [OIN|DIIIPIMIalIN]J (S (2 SOt IDIIFIMTadNTT| Y.,

FY - 57 u-ss '

- ¢

The severe decrease in undelivered value in April ¥FY 58.was-caused by -
removal of the undelivered value of several coptracts which wene ters-
minated but not gettled, The effect of, the sharp; imcrease in m'ocnraﬂ-
ment allocation in the montl of June FY 58 18 imedtatalyiweflebted«_ o
as an undelivered value of 20 million dollars which 'is equalq\to he “,
undelivered value at the end of FY 57 despite ‘the removal of the un-
settled terminations in April. Prospects for substantial inoreases

in undelivered value in the first quarter of FY 59 are very firm,
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The mumerical status of contracts under administration is appraxims te.fl.y
equivalent to the peak status of FY 57, In'FY 57 a; totpl of 4,56 gons:.. .
tracte were executed as compared with-the bxeoutiou“of 6353 ogitra ]:&:ﬂ‘j““ .

vl f

in FY 58, which indicates that more pleces‘of paper are bd.ng bed -

A% 4w
for the same dollar volume by fewer people, s .
[ vh Ve
4 ]
- .
LI U L r
-
LI . ’_AJ" oo 4
1 s ks
- v s r ! 18 «
wi L
;
- R R e AN
- “ far L, ¥ L IR Ve
i W M AP AL Q’*
- - ' - h
v '-"\u.« _’:‘—y/:‘?}"} ) -ﬂr v
z RS H ﬁ'lr\yl P R
i . E

R
£ .!;“é;(”_

85 i AY
‘}} LA x}a}f
ety

v

il
AR
Tty -;ggﬁ*-*g' gt

e




CUMULATIVE EXPENDITURES F(R FISCAL YEAR 1958 - ’1}% i
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FUNDING SOURCE

21

The total expenditures of $21,407 million presents the following distyri-
bution when broken dowm by type of fundsi

2F

Produotion & Procurement 61.2%,., 1 S S
Operation & Maintenance, Army 18,66 o W RS
Stock Fund 8.8 S ¥
Army Induetrial Fund 6. N
Research & Development 5.0% R
62% of the 0CO expenditures was for District operating cost., At the end K
of the third quarter, combined Redstone and ABMA expenditures constituted "

19% of total expenditures. As of the end of the fiscal year, the com~
bined Redstone, ABMA expenditures constitutes 23% of total expenditures ‘s
with 208 of the 23% funded by Redstone, L
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'l' RDOLLAR VALUE (F MATERIEL AND SUPPLIES INSPECTED AND ACCEPTED
BY FISCAL YEAR
Source (RDIX 120 '

Millione one
20 20
‘ Requisitions [
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FY - 57 FY -~ 58

The projected dollar volume of acceptancés of 10 million for the 4th
quarter was met with an actual acceptance value of 10,8 million, During
the 4th quarter, the bulk of the inspection requisition dollar volume
congisted of vehicles, The prime contract acceptances oconsisted mainly

of smal)l arms ammunition and missile components.
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QUALITY ASSURANCE IMPLEMENTATION
Quarterly Status - FY 1958
Source (RDIX 148

mm" In Process Implementation - B IR i
|/ Aotion Dofo:ired g
Not Applicable
é
3 .
é 167
(&)
&
&
18t QR 24

In reviewing the Quality Assurance Program, it was decided that all pro-
duotion contracts would fall into two (2) categories, either in process
or deferred, Previously another category, non-applicable, was used, Thib
non-applicable category was deleted because with the increased lmowledge
of amall quantity and short duration purchase orders it became possible
to install a general Quality Assurance Program covering such purchases,
Such a QA program insures quality end items regardless of price, quantity.
and delivery schedule,
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PRIME CONTRACT DOLIARS ALLOCATED TO SMALL BUSINESS

P N, Y S

, )] ;
2 - =
:
1
| ] .
7 / 7 |
ol S I, i ‘
1et OOR 2 QIR ,
PRV Yot [ L AL B ! :&
. - - N : i
1. Ratio of 8m Bus Executed to Total Executions: 18,687 18.9% ;
2. Ratio of 8m Bus Transferred In to Total Transfer Ins 28 449%
3. Categories 1 & 2 above combined T ' 20,08 26,28
The chart and tabular data indicate that the District contimteés to mafntain o
healthy pioture in the allocation of prime contract ddllars ‘to small taisidgha,
Q¢ perticular aignificance, was the award of a $1,645,242.52 contract to
Spencer-Safford loaderaft Company in the 4th quarter ‘of FY 58, It was the al~-
looation vhich caused the traméfer-in ratio to increase from 24.8% to 44,9%.
@ i’
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INDUSTRIAL FREPAREDNESS .

FISCAL YEAR 1958 TODATE .. Y
* gy Fad i - C T
! 30 -;Wg.\ 1958’, ( ,(‘: 5 " _.\;,_q\?;
N Source Firiance & Avdounting : RS
. e : Cost ,00&3,54 “:;t;g‘f ,
b €y, t B VT & s
¢ i ' ‘ P ‘\‘ M ‘1"‘}}:&’;@ »{‘ m » "mﬁfﬂ"{z"}'ﬁ?%
7 5 ¥ *; ‘o PUN e TN IO AT o e
- ¥ 1 e ‘!“ 1 ’v ) PR, e PR %,
3i ‘ endie ) i L:}-j’?’l:??)j :"@{éﬁﬁ;,ﬁ%&%% % Y
¥ PR 3 L™y
5 ' Tonipio | e T e
3 P r‘{, P X i {'3 ’ff v
; 3y 5 ol A ol
Gost L R lmaees oy
B o B I T
" Qf Total Operating GCosts 5 ’
of $2,161,2R, for the ‘ ‘ :
FY to date, Industrial
Preparedness accounts -
tor 82,443, | 459 4400
o
' -
)
1l
5°8,3% = $179,617, 34,843, 9.4 4500
44,738, 24,9 4,800
\ % -
i i ) ;
. 3’5;-50 . 2.0 ;? 900 | :
P . i { t’é“ ;-‘ "r 1\
I X ::&k{q’w -
) . d »

221044200
2210,4400
2210.4500
2210.4800

2210.4900

NOTE :
in

COST CDE DESCRIPTION

- Maintain inventory of Government-Owned production equipment,

- Develop tentative production agreements with private :l.ndimtry.

- Develop plant and quality control methods and procedures,- .-
- Inspect plants and storage sites assigned to Army for R {
inspection,

Plan projects and prepare project requests,

$88.00 for 2210,4300, Maintenance of Production Data, is not included

the .4 btreakdown,
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The net loss of &) plamned lipes, in "Other Glaimants plamming oan :
the removal of one contractor with a “Flauned Ttem"
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Although uwnere appears to be considerable fluctuation in the inspec~
: tion counte per month, the visits are made according to an advance ’
schedule which has been phased in with the rest of the workload to
acocomplish the most effective utilization of personnel,
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R FISCAL YEAR-1958" TODATE : ~ )
‘ R » <+ 30 June-1958 < eplyomen  rTe
' Source Finance ‘& Accounting.zy vy &
H ~ . v’§::’,‘<§ “ :;a, A " § oA
e . LT e
o o g o i g bl (CostiOode
« ¥ Py n Py A v Ny ]
] 2 T * ‘;33.’ L DR P Y G * t“’""‘ .'ﬁ‘
, FY AT . PR LI FR P 1A vl Rl
. G A | 32655787 | V5504 | {901041100
¢ .oy e ! Pt~ I g
1 i -~ . . - ‘ \N -
! 2
Of Total Operating Costs i Lt
of $2,161,302, for the 32,683, 5¢5 9010:1211
FY to date, Operation ! “ L
& Maintenance of ;
Faocilities acoounts 1,533, o3 901081212 | |
for ° e
4 . b
" ‘.”' Bl SN ';;r/i'lr 4';‘
114,712. 1905 ; ”101,-242'& . AN
o o [ ‘;;Z;‘e(-;(\“.“_ + ety '
* N ¥
"\ T ;:j;ﬁ“l"‘;’ ’: % ~ ‘ 1‘1'2;%;‘ v
27.3% = $589.477. 45629, -8 | 901032400 i
‘ iy o« &
- , 4 * i
14,133, 2.4 - 903081000 {- .
kr ) 1 }1‘ ‘)‘Al.! .
‘ ~ LR &
- . L 1»»”. !bi et
. vy ? - { e L2
' 15,276, | 2.6, |[‘9050m300 | - ;B
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1 g

210,9010:1100

2210.9010:1211
2210,901031212
2210,901011220
2210,9010 32400
2210.9050:1100 -
w0.9050825od -

'2210.9030:1000%~

COST CODE DESCRIPTION

"

Command and provide staff administrative control over
all installation activities,,

Personnel administration. - v e
Operate civilian training courses,
Perform finance and accounting services,
Guard Service.

Recelve, store, issue, and control operating supplies, .
Cost of commercial communications,
Provide traffic management relating to commercial
transportation.

Maintenance of Active Facilities, s

it

% The 903031000 costs were inourred during the 4th quarter ¢f FY 1958 1.;*@;,: by
cause of the relocation of Distriot headquarters to 4300 Goodfellow" B]:yﬂ’:“*éii
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z ' " PINANCE & ACCOUNTING
é ACCOUNTING POSTINGS & DOCUMENTS PROCESSED
‘l' FISCAL YEAR 1958
Thoueand Source Finance & Accounting Branch Thousands
0 — 10
E Documents Processed .
iD Accounting Postings T ME— \
' "
8 — — 8
6 — 6
4 — 4
2 B — 2
. o}
O " Ja1 | Aug ] Sep | Oot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

Chart reflects a gradual increase in both categories toward the end
of the year which conforms to the distribution of the procurement
worklcad for FY 58, The first six months of the fiscal year graph-
ically illustrate the effect of severe expenditure control on ac-
counting postings,
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Two-thirds of the 1,216 training howrs received in the fourth: quarter
of FY 1958 ware divided equally between Jupiter Engine Training and ’ .
Joint Military Packaging Training, . The 1,216 -actual hours-aléo com=
pare favorahly with the projection of 1,250 training hours recorded ' '
in the third guarter Financial and Operating Review,
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TRAINING RECEIVED WITHIN. INSTALLATION
BY, FISCAL -YEAR . ‘
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The fourth quarter projection of 2,500 training hours within the in-
stallation proved to be accurate as evidenced by the aotual amount of
2,57 training hours, The actual hours consisted of 2,000 hours for
the course in Contract Pricing and 57 hours for a course in Quality
Assurance, Fifty perscmnnel attended the Contract Pricing Course; '
Porty-nine received’ paseing grades’and one person was umable to take ',
the final examination. y PR A TE T g A TR e
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Thie chart portrays the numerical count of people receiving Within-
and Avay-From Installation Training in the Skills Courses, 478
people received training in FY 57 compared to 434 people in FY 58;
however, each person trained received twice as many hours. of train- ,

ing in FY 58, In FY, 1959 the emphaeis Will be in'the £ields of . . . ui: .
W 2 AT x oz e AT 2aa

Supervisory, Missile, and Management Training...The Supervisory ' . ... .:jia™
Training will be concentrated in the areas of the Federal Merat) il sitw E
Promotion Plan apd Civilian Career Development Flamning, Included - - .

in the Missile Training are eleven spaces at ABMA, The bulk of the X

Management Training will be received at OMETP, Rock Island Arsenal.
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CHAPTER 3
REVIEW OF DISTRICT OPERATICNS
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Reproduced at the National Archives )

DISTRIBUTION (F THE OBLIGATED OPERATING COST DOLLAR
for
FISCAL YEAR 1958

"Total Operating Coat $2,161,487.%
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Exeoc & Adm Inspection

The commmnications cost is for the operation -of the Army-wide ACAN sys-
tem only and does not inoclude the cost of operating the commercial com-
minications syetem which is included in the Operating and Maintenancy
of Facilities., The ratio of O&M costs to the remaining costs is 37,.5%
which is the Overhead Rate for the Fiscal Year 1958. The above chart
and etatistios do not include the retroactive wage payment of $70,168,
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COMPARISON OF AUTHORIZED TO ACTUAL CIVILIAN PERSONNEL SPACES
BY FISCAL YEAR . .
Sources Space Voucher and (RDIX 31-J Spaces - .
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g COMPARISON (F AUTHORIZED TO ACTUAL CIVILIAN FERSONNEL SPACES (Cont'd)
FY - 58
Jul | Aug [Sep | Oot [Nov |Dec [Jan |Feb | Mar|Apr |May [Jun
CIVILIAN AUTHORIZED | 3421342 | 342] 342 342 1342 1340 ] 330]330] 330/325 | 33
CIVILIAN ACTUAL 3421339 | 336 326 3271326 | 321 | 319| 317{ 320320 | 32
MILITARY ACTUAL gl 6| 9l 8 8l 721 6 6 6l 6 6
TOTAL ACTUAL 350 [345 | 345 | 334]335 [333 | 327 | 325|323 | 326[327 | 327
FY - 57

Jul [Aug | Sep| Oct| Nov | Dec| Jan | Feb| Mar | Apr|May | Jun
CIVILIAN AUTHORIZED | 381378 | 378 378 356 356 {356 | 365|365 | 3651353 | 353

CIVILIAN ACTUAL 365 [363 |354 | 356|352 349 354 | 353|350 | 348|346 | 346
MILITARY ACTUAL 9l10] o] 10/ 1011 | 22| 211{ 11| 11} l0] 10
’ TOTAL ACTUAL 3741373 | 364 | 366] 362 |360 | 366 | 364|361 | 359|356 | 356

The increase of 10 authorized spaces from May to June represents ten Wage

Board spaces needed, primarily, for increased inspection activities in the
Missile field. The relocation of the District caused a temporary increase
in employee turnover; however, the condition is expected to stabilize very
quickly. As of 30 June 1958 the Civilian Space Voucher breaks down us

follows:
AUTHRIZED ACTUAL DIFFERENCE
Class Act 242 242 O
Wage Board 23 18 13
TOTAL 335 320 15
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Percent of Deviation from Programmed ) .
MAJ(R ACTIVITIES 6 4 2_. 0 2 4 6 3
2210.1 EXECUTION & ADMINISTRATION q
Program  $1,389,725. : N I AT
Aotual . . . I BT
 Difference §.. 1,318,  ,1% - :
OV LN ' - - I e 4

2210 4 - INDUSTRIAL PREPAREDNESS ' ‘

Program $ 192,775, @W&\\\

Aoctual .
Differonoee 13)15 . 60%

[2210.9 OPERATION & MAINTENANCE b \
Pr 100, \
Acﬁgm ¢ m. N

Difference s 10’377. 10%

2551.,1 COMMUNICATIONS

Progran $ 4’158- i
Actual 2. 2860 {
172. 4.1%

Difference $

TOTAL
Program $2,165,758.
Actual 2,16 . 5 . . ;
Difference &  4,271. 2% 1
= — l
DEVIATION OF ACTUAL OPERATING COSTS FROM PROGRAMMED OPERATING COSTS & -

for -
FISCAL YEAR 1958

The Distriot was successful in meeting the requirement that 99.8% of author-
ized obligations for operating costs be actually obligated as of the end of
the fiscal year. The maximum deviation of 6,.,8% which was in the Industrial
Preparedness area is considered within acceptable limits, '
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COST PER SPACE PER DAY
BY FISCAL .YEAR
Source (RDIX 31-J

Dollars
3

Non-Salary Costs (99)

| Tl saxery costs (aa)
301 . Rotroaotive Salary Adjustment
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As evidenced by the chart, the increase in cost per space per day
in the fourth quarter of FY 58 was concentrated in the non-salary
cost area, Thie increase is primarily attributable to the reloca-
tion of District headquarters and the non-recurring costs incident
to the relocation, In FY 59 the non-salary operating cost is A
expected to increase because the District will have to reimburse
for a pro-rata portion of maintenance cost whereas at the 'former

location, maintenance was a part of

rental payments which were

funded by another agency, The salary costs will increase in FY 59
by virtue of the 10% salary increase granted 20 June 1958, The
chart does not include the retroactive salary adjustment but for
the purposes of consideration it would increase total cost by $1.73
per day per employee as reflected by the dotted line on the chart,
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SICK LEAVE
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Source CSGPA 426 Report o
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The ratio of sick leave taken to work days available for the fourth ¢
quarter of PY 1958 was 2,66%. The corresponding ratio for the entire

fiscal year was 3,468, With the exception of the 24 quarter, the

utilization of sick leave followed the same trend as FY 1957. The

ratio of sick leave used to sick leave earned for FY 1958 vas 67,76, | . .
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| SUMMARY OF ACTUAL DISTRICT OPLRATING OOSTS
FISCAL YEAR

Average Average Cost

Total Cost Per Space
8 cations Cost Per Day Per Day
8
Bagic Salary $1,902,132  §7,316 ' $20.96 91.3%
Overtime 31,532 121 .35 1.5%
Terminal Leave 10,047 39 ey
Sub Total $1,943,711 $7,476 $21.42 93.3%
he st8
Travel & Per Diem 76,342 294, o84 3.7%
Supplies & Other M,732 57 016 07%
FICA & Insurance 6,447 25 07 3%
Training Travel 2,526 10 .03 1%
Miscellaneous 1,733 7 .02 1%
Telephone 36,899 2 _ohd _1.8%
Sub Total $ 138,679 $ 533 $1.53 6.7%
GRAND TOTAL 0824390 00 295 200,08

NOTE: Average strength in FY 1957 was 349 spaces.
Number of working days in FY 1957 - 260,




8 t
Basio
Ovexrtime
Terminal Leave

Total Salary Costs

Non-Salary Coste
Travel & Per Diem
Supplies & Other
Govt Contribution to

FICA, Ins & CSRF
Telephone
Guard Sexvice

Maintenance of Active Facilities

Public Information
Total Non-Salary Costs
Total Recurring Costs
Non-Recurring Coste
Retroactive Pay
Reloocation of Distriot Office

Renovation Costs

Total Non-Recurring Costs

TOTAL ALL COSTS

NOTEs Average Strength - 326
Number of Paid Days - 261

e e
Average  Average Cost: -Fercent' '
Total Cont  Per'S8pace - ' of/Total -
Qost FerDay __FerDay __ Gost
$1,842,037.81 $7,057.62 2,78 82,52%
21,283,17 81,54 25 .
- 6368,40 24040
$1,869,689.38 $7,163.56 $22.12 T
82,225.60  315.04 .97 3,688
17,414.28 %072 ,21 [
124,425.83  476.73 1,47 5.57%
42,036.48  161.06 +50 1.89%
4962944 17.7% «05 «19%
4y 865,35 18,64 .06 .23
8,00 203 0= 0=
$ 275,604.98 $1,055.96 ¢ 3.26 12,368
$2,145,294.36 $8,219,52 $25.37 96,13%
70,168.04  268.84 .83 3,158
6,925.14 26,53 .08 «30%
94268,00 35,51 A1
$ 8,361.18 $§ 330.88 $ 1,02 3.67%

e ay
" i
- vl

3
1
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SUMMARY COF ACTUAL DISTRICT OPERATING COBTS

for the

FOURTH QUARTER OF FISCAL YEAR 1958

Average  Average Cost * Peroént i
Total Cost Per Space of Total <
Cost_Claseifications Cost Per Day Per Day Cost f-jhﬁ,,
8alary Costs :‘*
Basic Salary $457,093.80 $7,032.21 $22,32 nm3%
Overtine 12,993.88 199,91 .63 2.028 ¥
Terminal Leave 965,36 14,85 205 —16%
Total Salary Costs $471,053.04  $7,246.97 $23.00 BAE
on-S Costs N
Travel & Per Diem 22,385.83 344 40 1.10 3.53% b
Supplies & Other 4,400.14 67.69 21 6% {
Govt Contribution to
FICA, Ins & CSRF 31,618.18 486.43 1.55 5.00%
Telephone 15,221.90 234.19 T4 2.37%
Guard Servioe 1,265.90 19.48 .06 1% @
Maintenance of Active Facilities 4,865.35 4485 IA STTR
Public Information 8,00 12 =0~ e
Total Non-Salary Costs $ 79,765.30 $1,227.16 $ 3.9 12.53% ,7
Total Reaurring Costs $550,818.34 $8,474.13 $26.90 86.44% | %
Non-Recurring Costs '
Retroactive Pay 70,168.04 1,079.51 3.43 11.02% ¥
Relocation of District Office 6,925.14 106.54 o34 1.10% 4
Renovation Costs 9,268.00 142,58 o45 1,
Total Non-Recurring Costs $ 86,361.18 ¢$1,328.63 $ 422 13,56% )
TOTAL ALL COSTS $637,179.52 _ $9,802.76 $31,12 100,00% ﬁ
———— b P

NOTE:s Average Strength - 315

Number of Paid Days - 65
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UTILIZATION OF RESOURCES (DOLLARS)
TOTAL OBLIGATIONS FOR FY 1958

. - e,
‘_;
ST etk sharm e T

;

LI )

# Includes Teletype Operator,

2210,1 2100, . .- ag , %
2210 2210~ | 2210 2210~ 2210-  2210-° 2210472200k T2 1
Operations Div $494,569 $89 73,731 $8,055 $3,515 3‘!
Inspection Div 25,619 $503,382 $856 2,035 §28,918 22,266 :
Legal Office mn,372 | ‘
Comptroller Off 120,337 5,135 ,
Service Office 21,754 _ ﬁ
Dallas Reg Off 45,422 105,867 | 17,999 6,677 5,925  Lhy417 |
Hqtrs & Sm Bus
Adjutant 1
Civ Pers Office 84 . '
ARMA !
e .
Facility Maint, ’ ,
TOTAL____ $779,157 609,249 | $13,9%0 $89 882,043 834,043 7138 83,58 |
NOTE: These figures do not include retroactive wages, I
I

EURREY

2, dake
\-”f %{P'vg— Y

ok, M
LA
T

L

&




- Reproduced at the National Archives

Fw
e
. T
] wrﬂ.;z,ggom OF: Bﬁaouacns (DOLLARS),(BON'T) . ‘.
\ .
~ S T S, " :» : "‘i . ST
; = ‘e ST . * ; ’ y ey,
0T e, b RN T et W TR DY
9010**' 9%‘ “9O0LQ%" ©~29010w. T 9010= 30- ; 9050- “905017;”" 9050=|1" x5
1220 . 2400. ' 2000: - noo -32500% - ' 3200 ) - TOTAL
- s e s e - g , T - -~ ™

1,107 584,183
955 72,327
103,991 $114,710 815,27 359,451
118,110 $58,230 $25,692| 223,786
6,641 192,948
bhop 559 bk, 559
4,917 24,917
@ a2 32,680 81,535 35,111
25,158 25,158
$4,629 4,629

- ._ $14,133 2133
$326,576 §$32,680 $1,535 $114,701  $4,629 $14,133 $15,277 $58,230 $25,692|$2,161,487
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Durirg the period 1 July 1957 through 30 Jume 1958, this District re=.
ported thirty-three (33) outstanding management improvemente reflecting

*y
4 n
1

an annual monetary savings to the U. S, Government of £56,614.00. In Z
this same period, mumerous other management improvements were reported; . rl

however, no monetary saving can be estimated or declared pending : :

s

complete implementation and evaluation,
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e ITEM DATA SHEET
‘ 1.,Arsenal or Command
3 Item Number . Name and Description
5 Quantity 6 Dollar Value 7 Procurement Release Date

g Source of Information

9 Caommand Contact

History of Last Procurement -~ if any

10 Quantity Jll%lue J 12 Producer 13 Dpate '

Pertinent Points To Be Considered

Yes No

18 Sub=Contract Affect Price

1/, Set Aside Digaster, Small Bus,
gOD

15 Dwg. and Spec, in

0 Spec. Equip. Requirements

16 1nd. Mob. Plan__%_‘igg - Nationwide
17 Spec, Req. Tha Control Proc.

20 Proc,Gontinuity Present Prod.

21 Gov, Facllities Allowed

. Use Other Side For Explanations
~ "+ Above Items Determined by Technical Review, Dwg, Specs, and Technical Manuals

22 Contractors Name

Contractors Suggested

Representatives Name

23 Disposition:
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